
 

 
THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

 

Prepared for the September 2017 Board Meeting 
 

Title: Strengths Finder  

As Related To: 
 

  Goal One: Develop and support 
policies to close the achievement and 
opportunity gaps. 

  Goal Two: Develop comprehensive 
accountability, recognition, and 
supports for students, schools, and 
districts.  

  Goal Three: Ensure that every student 
has the opportunity to meet career and 
college ready standards. 

  Goal Four: Provide effective oversight of 
the K-12 system. 

  Other  

Relevant To Board 
Roles: 

  Policy Leadership 
  System Oversight 
  Advocacy 

  Communication 
  Convening and Facilitating 

 

Policy 
Considerations / Key 
Questions: 

N/A 

Possible Board 
Action: 

  Review     Adopt 
  Approve     Other 

 

Materials Included in 
Packet: 

  Memo                                Third-Party Materials 
  Graphs / Graphics            PowerPoint 

Synopsis: This will be a time for the Board to build a better understanding of how to maximize 
each Board and staff members’ strengths to fulfill the SBE mission and work.  

 
There are the two desired outcomes of this segment:  

1. Increase awareness of the strengths each Board and staff member brings to the SBE’s 
mission/work. 

2. Build understanding about how an individual’s strengths inform his/her approach to a task, how 
we can work more effectively together, and how we can increase SBE’s effectiveness by 
maximizing our individual and collective strengths. 
 

Each member should spend time with their own results prior to the retreat to think about what 
resonates, what does not seem to fit, etc.  
 
Reminder – Please read the descriptions of each of your top five strengths because the “one word” often 
does not mean what you think it does.  
 
In your packet you will find:  

• Segment outline 
• Excel chart of the Board and Staff Strengths Finder Results  
• Background documents on how to use the Strengths Finder Results 
• A Strengths Finder activity  

 
Please contact Alissa Muller with any questions at Alissa.muller@k12.wa.us or 360.725.6029. 

mailto:Alissa.muller@k12.wa.us


Strengths Finder Segment Outline  
 
12:10 Courtyard for plated lunch 
Kick-off activity: Illustrates natural strengths  
 
12:15 Small group or pairs – share top terms/concepts that truly resonate with you, capture 
you, etc. 
 
12:30 Balcony vs. Basement Overview 
 
12:50 Inside meeting room 
Four Domains: Overview and Activity  
 
1:00 Reflect on where SBE is heavy & where we’re lacking  
 
1:10 What can we do to leverage strengths across the team?  
 
1:20 Think about how Strengths Finder could be used in some real life SBE 
situations/decisions. 
 
1:45 Talk about how to sustain the focus on leveraging our strengths 
 
 













The Four Domains of Strengths 
Take a look at the chart below in comparison to your Top Five Strengths list. Find your strengths and write the ranking 
numbers next to it. This will provide you an idea of what area most clearly defines your strengths. 

Executing 
• Knows how to make 

things happen 
• Works tirelessly to 

accomplish a goal 
• Turns an idea into 

reality 

Influencing 
• Can sell an idea 
• Will take charge, speak 

up and make sure they 
are heard 

• Knows how to reach a 
broad audience 

Relationship Building 
• Understands people 

and relationships 
• Acts as the glue to hold 

teams together 
• Can develop strong 

groups 

Strategic Thinking 
• Focuses on what could 

be 
• Helps teams make 

great decisions 
• Absorbs and analyzes 

information 

Achiever 
 

Arranger 
 

Belief 
 

Consistency 
 

Deliberative 
 

Discipline  
 

Focus 
 

Responsibility 
 

Restorative 

Activator 
 

Command 
 

Communication 
 

Competition 
 

Maximizer 
 

Self-Assurance 
 

Significance 
 

Woo 

Adaptability 
 

Connectedness 
 

Developer 
 

Empathy 
 

Harmony 
 

Includer 
 

Individualization 
 

Positivity 
 

Relator 

Analytical 
 

Context 
 

Futuristic 
 

Ideation 
 

Input 
 

Intellection 
 

Learner 
 

Strategic 
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