
Prepared for the March 2016 Board Meeting 

Title: Option One BEA Waiver Request 

As Related To:   Goal One: Develop and support 
policies to close the achievement 
and opportunity gaps. 

  Goal Two: Develop 
comprehensive accountability, 
recognition, and supports for 
students, schools, and districts. 

  Goal Three: Ensure that every 
student has the opportunity to meet 
career and college ready standards. 

  Goal Four: Provide effective 
oversight of the K-12 system. 

  Other 

Relevant To 
Board Roles: 

  Policy Leadership 
  System Oversight 
  Advocacy 

  Communication 
  Convening and Facilitating 

Policy 
Considerations / 
Key Questions: 

Should the Option One request for waiver of the minimum 180-day school year 
requirement be approved, based on the criteria in WAC 180-18-040?  Are there 
deficiencies in the application that may warrant resubmittal of the application, 
with corrections or additional information, for consideration at a subsequent 
meeting of the Board? 

Possible Board 
Action: 

  Review    Adopt 
  Approve    Other 

Materials 
Included in 
Packet: 

  Memo 
  Graphs / Graphics 
  Third-Party Materials 
  PowerPoint 

Synopsis: The Board is presented with a request under RCW 28A.305.140 by Mary 
Walker School District for Option One waiver of the basic education program 
requirement of a minimum 180-day school year.  The district requests waiver of 
three days for school years 2015-16, 2016-17, and 2017-18 for professional 
development of staff. 

In your packet you will find: 
• A memo summarizing the request by Mary Walker.
• The district’s waiver application with school board resolution.
• A copy of WAC 180-18-040.
• An evaluation worksheet.

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 
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Prepared for the March 2016 board meeting 

OPTION ONE BASIC EDUCATION PROGRAM WAIVER: CURRENT REQUEST 

Policy Considerations  

Does the request by Mary Walker School District for an Option One waiver of the minimum 180- day 
requirement warrant approval by the Board, based on the criteria for evaluation in WAC 180-18-040?  If 
not, what are the reasons, with reference to the rule, for denial of the request?   

If the request is denied, what deficiencies in the application or required documentation are there that 
the district might correct for resubmittal at a subsequent board meeting under WAC 180-18-050(2)?  

Background: Option One Waivers  

The SBE uses the term “Option One” to distinguish the 180-day waiver available to any district under 
RCW 28A.305.140 from the “Option Two” waiver available to a limited number of small districts under 
RCW 28A.305.141 for purposes of economy and efficiency.  RCW 28A.305.140 authorizes the Board to 
grant waivers from the minimum 180-day requirement of RCW 28A.150.220 (5) “on the basis that such 
waivers are necessary to implement a local plan to provide for all students in the district an effective 
education system that is designed to enhance the educational program for each student. “ 

WACs 180-18-040 and 180-18-050 implement this authority.  WAC 180-18-040 provides that “A district 
desiring to improve student achievement for all students in the district or for individual schools in the 
district may apply to the state board of education for a waiver from the provisions of the minimum one 
hundred eighty school year requirement . . . while offering the equivalent in annual minimum 
instructional hours . . . in such grades as are conducted by the school district.  The Board may grant a 
waiver request for up to three school years.  There is no limit on the number of waiver days that may be 
requested.  Rules adopted in 2012 as WAC 180-18-040(2) and (3) establish criteria to evaluate the need 
for a new waiver or the renewal of an existing one for additional years. 

WAC 180-18-050 sets procedures a district must follow in requesting a waiver.  In addition to the waiver 
application, the district must submit: 

• A resolution adopted by the school board stating how the waiver will improve student 
achievement and attesting that the district will meet the minimum instructional hours for basic 
education under the waiver plan; 

• A proposed school calendar under the waiver plan; 
• A summary of the collective bargaining agreement with the local education association, 

providing information specified in the rule. 

Summary of Current Option One Waiver Request  

Mary Walker School District requests waiver of three days for the 2015-16, 2016-17, and 2017-18 school 
years for the purpose of staff development.  Mary Walker is a district of about 500 enrollment in 
Spokane County.  It operates an elementary, middle and high school, and two alternative schools. 

The district presents the application as a renewal request, but it is properly treated as a new request, 
because Mary Walker did not have a waiver for the 2014-15 school year.  Its previous waiver was an 
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http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://apps.leg.wa.gov/wac/default.aspx?cite=180-18-040


“Option Three” granted in August 2011 for the 2011-12, 2012-13 and 2013-14, also of three days.  
Option Three was an expedited, pilot process that allowed districts meeting certain eligibility and other 
requirements to use up to three waiver days to implement specified innovative strategies.  The Board 
eliminated the Option Three waiver by rule in November 2012.  Some districts that had Option Three 
waivers have requested and been granted Option One waivers to replace them on their expiration. 

Mary Walker states that the purpose of its proposed waiver plan is to provide three professional 
development days for all professional staff in the areas of AVID (Advancement via Individual 
Determination), differentiated instruction, and project-based learning.  The stated goals for student 
achievement are for all students to meet or exceed-grade level standards in mathematics, reading and 
writing, and to increase literacy in all students.  The district states that the specific, measurable, and 
attainable goals are that by the third year of the waiver, 90 percent of all students will increase their 
literacy, as measured by assessments, and that 90 percent of all students will be at grade-level 
standards on state assessments. 

In item 4 of the application Mary Walker says that staff will use the waiver days for grade-level, course-
level, or school-meetings to examine students’ needs, interventions, and adjust personal learning plans.  
“Staff will collaborate” the district says, to continuously improve common performance tasks, content 
assessments, and common resources.”   

Because the first year of the requested waiver is the current year, and the school calendar designates 
September 1, October 5, and January 25 as In-Service days, the professional development activities 
proposed under the waiver application have already taken place for 2015-16.  At staff request, the 
district has provided a description of the staff activities that took place on those three days on which 
students were not in attendance.  That information is not part of the application, but staff will provide it 
in response to questions.   

In item 5 the district lists state and local assessments that will be used to collect evidence of the degree 
to which the goals of the waiver for student achievement have been attained.  Amplify is a software 
product for early childhood assessment in English and Spanish.  DIBELS (Dynamic Indicators of Early 
Literacy Skills is a data system for measuring student growth in the early grades.  DRA II is a formative 
reading assessment.  RICC stands for Rapid Inquiry-Driven Change Cycle.  According to Education 
Northwest, RICC is a method of teacher collaboration that “helps a school staff make swift and lasting 
improvement around a school-wide instructional challenge.”  Mary Walker says it is in its third year of 
measuring student progress through the RICC process.   

In item 7 Mary Walker describes how teachers, administrators, parents and the community participated 
in development of the waiver plan.  Monday late starts are used for staff to plan activities to be 
conducted on the waiver days. 

In Part B Mary Walker describes how waiver days were used under the Option Three waiver that expired 
in 2013-14.  The information is available for members’ interest, but is not treated as a part of this 
application, as it is a new rather than renewal request. 

Action  

The Board will consider whether to approve the request of Mary Walker School District for an Option 
One waiver as presented in its application and summarized in this memo. 

 

If you have questions regarding this memo, please contact Jack Archer at jack.archer@k12.wa.us.  

Prepared for the March 2016 board meeting 
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http://www.avid.org/what-is-avid.ashx
http://www.amplify.com/assessment/mclass-circle
http://www.pearsonschool.com/index.cfm?locator=PSZw5u&PMDbSiteId=2781&PMDbSolutionId=6724&PMDbSubSolutionId=&PMDbCategoryId=3289&PMDbSubCategoryId=28139&PMDbSubjectAreaId=&PMDbProgramId=23661
http://educationnorthwest.org/service/rapid-inquiry-driven-change-cycle%E2%84%A2-method
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180-18-040 
Waivers from minimum one hundred eighty-day school year 
requirement. 

(1) A district desiring to improve student achievement by enhancing the educational program 
for all students in the district or for individual schools in the district may apply to the state board 
of education for a waiver from the provisions of the minimum one hundred eighty-day school 
year requirement pursuant to RCW  

28A.305.140 and WAC 180-16-215 while offering the equivalent in annual minimum 
instructional hours as prescribed in RCW 28A.150.220 in such grades as are conducted by such 
school district. The state board of education may grant said waiver requests for up to three 
school years. 

(2) The state board of education, pursuant to RCW 28A.305.140(2), shall evaluate the need 
for a waiver based on whether: 

(a) The resolution by the board of directors of the requesting district attests that if the waiver 
is approved, the district will meet the required annual instructional hour offerings under RCW 
28A.150.220(2) in each of the school years for which the waiver is requested; 

(b) The purpose and goals of the district's waiver plan are closely aligned with school 
improvement plans under WAC 180-16-220 and any district improvement plan; 

(c) The plan explains goals of the waiver related to student achievement that are specific, 
measurable, and attainable; 

(d) The plan states clear and specific activities to be undertaken that are based in evidence 
and likely to lead to attainment of the stated goals; 

(e) The plan specifies at least one state or locally determined assessment or metric that will 
be used to collect evidence to show the degree to which the goals were attained; 

(f) The plan describes in detail the participation of administrators, teachers, other district 
staff, parents, and the community in the development of the plan. 

(3) In addition to the requirements of subsection (2) of this section, the state board of 
education shall evaluate requests for a waiver that would represent the continuation of an 
existing waiver for additional years based on the following: 

(a) The degree to which the prior waiver plan's goals were met, based on the assessments 
or metrics specified in the prior plan; 

(b) The effectiveness of the implemented activities in achieving the goals of the plan for 
student achievement; 

(c) Any proposed changes in the plan to achieve the stated goals; 
(d) The likelihood that approval of the request would result in advancement of the goals; 
(e) Support by administrators, teachers, other district staff, parents, and the community for 

continuation of the waiver. 
 

[Statutory Authority: RCW 28A.305.140(2) and 28A.305.141(3). WSR 12-24-049, § 180-18-040, 
filed 11/30/12, effective 12/31/12. Statutory Authority: Chapter 28A.305 RCW, RCW 
28A.150.220, 28A.230.090, 28A.310.020, 28A.210.160, and 28A.195.040. WSR 10-23-104, § 
180-18-040, filed 11/16/10, effective 12/17/10. Statutory Authority: RCW 28A.305.140 and 
28A.655.180. WSR 10-10-007, § 180-18-040, filed 4/22/10, effective 5/23/10. Statutory 
Authority: RCW 28A.150.220(4), 28A.305.140, 28A.305.130(6), 28A.655.180. WSR 07-20-030, 
§ 180-18-040, filed 9/24/07, effective 10/25/07. Statutory Authority: Chapter 28A.630 RCW and 
1995 c 208. WSR 95-20-054, § 180-18-040, filed 10/2/95, effective 11/2/95.] 
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http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/WAC/default.aspx?cite=180-16-215
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/WAC/default.aspx?cite=180-16-220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.630



