


Washington State Board of Education  180 Day Waiver Application – Option 1 1 

Part A: For all new and renewal applications:  
(Please include as much detail as possible. The spaces provided below each question for 
answers will expand as you type or paste text). 

 

1. School District Information 

District  Finley School District 

Superintendent Lance Hahn 

County Benton 

Phone 509-586-3217 

Mailing Address 
 
 
 
 
 

224606 East Game Farm Road 
Kennewick, WA 99337 

 

2. Contact Person Information 

Name Lance Hahn 

Title Superintendent 

Phone 509-586-3217 

Email 
 

lhahn@finleysd.org 
 
 

 

3. Application type: 

New Application or  
Renewal Application 
 

New Application 

 

4. Is the request is for all schools in the district? 

Yes  or No Yes 

If no, then which 
schools or grades is 
the request for? 
 

 

 

5. How many days are being requested to be waived and for which school years? 

Number of Days 3 

School Years 
 

2012-2013 

 

6. Will the waiver days result in a school calendar with fewer half-days?  

Number of half-days before any reduction No 

Reduction  

Remaining number of half days in calendar 
 

2 
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7. Will the district be able to meet the required annual instructional hour offerings (RCW 
28A.150.220 and WAC 180-16-215) for the school years for which the waiver is requested? 

Yes or No 
 

Yes  

 

8. What are the purpose and goals of the waiver? 

The purpose of the waiver is to provide three full days of Student-Led/Parent conferences.  The 

use of student led conferences on full days will help us meet our goal of increased parent 

involvement and participation.  As a district we are part of the RIG TPEP Consortium and the 

student led conferences fit with the teacher criteria #3 – Reflection – recognizing individual 

student learning needs and developing strategies to address those needs and #7 – Parents and 

Community – communicating and collaborating with parents and school community.  This also 

fits with the principal criteria #7 – engaging the community.  Finally, students use common core 

thinking skills to present and manage the student led conference. 

 

 

9. What is the student achievement data motivating the purpose and goals of the waiver? 

Finley School District student achievement data continues to show a need to meet the academic 

needs of all students.  As a district, we hope to better educate all students and actively involve 

students and their parents in our schools.     

 

 

10. Describe the measures and standards used to determine success and identification of 
expected benchmarks and results.  

We will use grade level MSP, HSPE results, classroom based assessments, EOCs, graduation 

rates and MAP testing to determine student academic progress.  Success will be achieved when 

we close the achievement gap and all students meet grade level standards and graduate with a 

high school diploma.  We currently have 100% participation at the middle and high school in the 

student led conferences and 100% participation at the elementary level.   

 

 

11. Describe the evidence the district and/or schools will collect to show whether the goals were 
attained. 

The evidence that will show whether the goals were attained is demonstrated by the participation 

of parents, students and staff in looking at and evaluating the individual student portfolios, as 

well as MAP testing data, state testing data and student attendance rates. 

 

 

12. Describe the content and process of the strategies to be used to meet the goals of the 
waiver. 

Student led conferences have been developed and incorporated into the middle school and high 

school using Navigation 101 and STAR Advisory.  Students and parents at the elementary are 

actively involved in assessing and evaluating individual student work in a model that is 

consistent with student led conferences.  We have 100% participation at all three schools. 
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13. Describe the innovative nature of the proposed strategies. 

The goal is to involve parents in their student’s academic program at all grade levels.  Using 

Student Led Conferences places students in the center of the process and each student actively 

presents their work and portfolio.  This is consistent with the Common Core State Standards 

thinking skills that students need to master.  The student led conference process involves critical 

thinking by challenging students to analyze and evaluate their portfolio.  It also involves 

complex thinking because students must clarify and interpret their portfolio.  Finally, by utilizing 

communicative thinking, students learn to reason, connect and represent their work not only to 

their teachers but to their parents. 

 

 

14. Waiver requests may be for up to three school years. How will activities in the subsequent 
years be connected to those of the first year of the waiver? 

We are currently asking for a waiver for only the 2012-2013 school year.  During the spring of 

2013, we will assess the need for an additional waiver or look at other alternatives.  The goal is 

to make sure that the student led conferences are meeting student, teacher and parent needs. 

 

 

15. Describe how the waiver directly supports the district and/or school improvement plans? 
Include links or information about how the State Board of Education may review the district and 
school improvement plans (do not mail or fax hard copies). 

The waiver supports the goals of the School Board, the District’s Vision, Mission and Goals, 

each individual building’s School Improvement Plan and the individual student learning plans.    

 

 

16. Describe how administrators, teachers, other staff, parents, students, and the community 
been involved in the development of the request for this waiver. 

The Superintendent, School Board, Finley Education Association and Public School Employees 

as well as community members support this request because we all believe that student led 

conferences more actively involve parents in our schools. 

 

 

17. A. Provide details about the collective bargaining agreements (CBA), including the number 
of professional development days, full instruction days, half-days, parent-teacher conferences, 
and the amount of other non-instruction time. Please also provide a link to the district’s CBA or 
e-mail it with the application materials. Do not send a hard copy of the CBA. 
 
Full Instruction Days – 141 
Partial Days – 36 (2 hour early release days) 
Conference Days – 3 
The two-hour Early Release Wednesdays are used to promote a cohesive learning 
environment, improve instruction and improve student learning.  Students are dismissed two 
hours early each Wednesday.  Teachers participate in teaming and collaboration, peer 
observation, focused professional in-service as developed by the District Advisory Committee 
and building related activities.  Since Finley School District is actively involved in the RIG TPEP 
consortium, teachers and administrators provide constant and continual input into the evaluation 
process in an effort to begin implementing the new evaluation system for the 2012-2013 school 
year. 
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17.B.  Please provide the number of days per year for the following categories: 
 

1. Student instructional days (as requested in 
application) 

177 

2. Waiver days (as requested in application) 3 

3. Additional teacher work days without students 5 

Total 182 

 
 

 
17.C.  If the district has teacher work days over and above the 180 school days (as identified in 
row three of the table in 17.B), please provide the following information about the days: 
 

Day  

Percent of 
teachers 

required to 
participate 

District 
directed 
activities 

School 
directed 
activities 

Teacher 
directed 
activities 

1 Optional  X   

2  Optional  X   

3 Optional  X   

4  Optional   X  

5  Optional   X  

6  Optional     

7  Optional     

  
Check those that apply 

 

17.D.  If the district has teacher work days over and above the 180 school days (row three of 
table in 17.B), please also explain the rationale for the additional need of waiver days. 
The district directed work days are used at the start of the school year to analyze testing and 
assessment data for each student by working in grade level teams, building teams and district 
teams with the goal of providing flexible and fluid programs that meet the individual student’s 
needs and learning plan.  Teachers and administrators also use the time to discuss strategies 
for implementation of new programs defined by the state such as TPEP and Common Core 
Standards. 

 

 

 
New 180 Day Applications- Stop here and skip to the "Last Steps" section.  
 

Part B: For Renewal Applications.   
 

18. Describe how the district or schools used the waiver days and whether the days were used 
as planned and reported in your prior request? 
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19. How well were the purpose and goals for the previous waiver met? Using the measures and 
standards, describe the district’s success at meeting each of the expected benchmarks and 
results of the previous waiver.  

 

 

 

20. How were the parents and the community kept informed on an on-going basis about the use 
and impact of the waiver? 

 

 

 
 
 

Last Steps: 
 Please print a copy for your records.  

 Mail or email the school board resolution, supporting documents, and this application to 
the email or mailing address on the first page.     

 Note:  When providing supplemental documents, please identify the questions that the 
documents support.  

 Thank you for completing this application.  
 

 

 






















