FUTUREReady

Listening Session Toolkit

Help Shape the Future of High School Graduation in Washington
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| Purpose of this Toolkit

The Washington State Board of Education is
rethinking how students earn a high school
diploma — and we need your voice.

This toolkit is for anyone who wants to host a
conversation in their school, community, or
organization. Your feedback will help shape
graduation requirements that support a
student’s success in whatever their next
endeavor is after high school.




| What is FutureReady?

FutureReady is an initiative by the State Board of

Education to update Washington State’s high

school graduation requirements so that they better UTU R
prepare students for the future. The goal is to make

sure students graduate high school with the

essential knowledge and skills they need to e a
thrive in a changing world.

Click here to view a handout with more information
about the broader goals of this project.
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https://sbe.wa.gov/sites/default/files/2024-08/Future%20Ready%20FINAL%20ADA%20compliant.pdf
https://sbe.wa.gov/sites/default/files/2024-08/Future%20Ready%20FINAL%20ADA%20compliant.pdf

| FutureReady Task Force

To guide this work, the State Board of Education has convened a
FutureReady Task Force made up of diverse stakeholders to ensure a
wide range of voices are heard. These partners include:

= Community liaisons v
= Students and families

= Community-based organizations
= K-12 educators

= Postsecondary partners

= Employers
Policymakers

Task shared

Shared Force Members
B B B Whatis FutureReady? Journey



| Informing the Task Force’s Work

While the Task Force plays a central role in shaping recommendations,
the Board also recognizes the value of broader public input. This toolkit
Is part of a supplemental engagement effort designed to gather
additional insights from communities across the state.

Input collected through these conversations will help inform the
Task Force’s and Board’s discussions and development of a
proposal for updated graduation requirements.

Il B B Whatis FutureReady?



| Why Change is Needed
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Current requirements Students, educators, Not all students feel
are complex and can and employers are prepared for life
be hard to navigate. calling for updates. after high school.
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| Timeline

FutureReady Initiative Timeline

Timeline dates are tentative and subject to change.

On-Going
Throughout each phase, the Board, task force, subcommittees, and community partners are sharing
insights and feedback to shape the process and recommendations

Early 2025 Early-Mid 2025 . . .
Launch task force of Collaborate on shared vision and Develc')w(r’:etz'r:’re]ri‘;ifjations DeveI:aT(Iay-il;la;t?vzeoero osal 2027 Feglslatlve S.essmn
cross-sector partners & identify areas of focus. Subcommittees for u dZted requirements based opn rgcommerr:dafions Legislature considers
community liaisons. designated based on focus areas. P 9 ' ’ proposal.
2027 & Beyond
Implementation and
phase-in of FutureReady-
related updates.
Phase I Phase II Phase III
Visioning Recommendation Development Legislative Proposal Development
Next Discussion Topic Legislative Proposal
Launched rl Gap Analysis - How do current 5 Expected for th:2027
Summer 2024 requirements fall short in P

legislative session.

’ preparing students for success? —

Il B B Whatis FutureReady?



| Learn More & Stay Updated

Sign up for our FutureReady \',
newsletter to get updates on the P

Initiative, receive summaries of
task force conversations, and be
the first to hear about public
engagement opportunities.

(=]
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https://public.govdelivery.com/accounts/WAOSPI/subscriber/new?topic_id=WASBE_656
https://public.govdelivery.com/accounts/WAOSPI/subscriber/new?topic_id=WASBE_656

| How You Can Help!

We’re asking for input from communities
across the state to make sure the new
requirements reflect what students really
need to be prepared for their futures.

This is where you come in! We invite you
to host a listening session to hear directly
from students, families, educators, and
community members about what’s
working and what needs to change.

We know that meaningful change can't
happen without hearing directly from the
people most affected.

Your listening session could help:

Lift up real stories and ideas from
communities across Washington.

Identify strengths, challenges, and
gaps that students experience firsthand
with the graduation requirements.

Ensure all voices are heard, especially
those who have been underserved and
not included in the creation of policies
that impact them.

Inform the recommendations the Task
Force and Board will make.

B B B HowYouCanHelp!



| How Your Input Will be Used

1. You gather input by hosting a 4. Task Force and Board members use this
conversation using this toolkit. input to:

= |dentify what’s missing or not working —
in current graduation requirements PY

2. You send your notes and quotes = Highlight key concerns or ideas that a\’

to the State Board of Education. may need deeper exploration m
= Clarify what it means to be “ready”

for life after high school

3. Input is shared with the Task = Develop recommendations that

O .
O‘(D&o Force and Board, alongside reflect the dlv'e'rse needs of students
A\JO)D findings from other listening and communities
A .
sessions across the state. 5. The Board considers input when making ‘
recommendations for updated graduation I
requirements to send to the Legislature. ll"“l

B B B HowYouCanHelp!



| Hosting A Listening Session

Thank you for helping shape the future of
education in Washington. This is your
space to bring people together and uplift
your community’s voice. There’s no one
right way to do it. Use this toolkit as a
guide, if it’s helpful, but make it your own!

B R I Hosting A Listening Session



Right now, the Task Force is focused on identifying
gaps in the current graduation requirements—
specifically, how they may fall short in preparing
students for success after high school. As part of this
work, they want to hear real experiences from
students, families, and educators about how the

DISCUSSIO“ TOPIC: state’s requirements support or hinder students in
How Well Do Washington’s reaching their goals. The aim is to better understand

where students’ needs aren’t being met or where

Graduation ReqUirements there are barriers to opportunity and readiness within
. the current graduation requirements.

Prepare StUdents for Llfe The questions in this section are customized to inform

After High School? that conversation. Input gathered by the end of June

2025 will be shared with the Task Force ahead of its
July meeting.

New questions will be added as the project moves
forward and as the focus of the discussion shifts to
other topics, such as developing solutions.

B R I Hosting A Listening Session



| Listening Session Questions

1. What high school classes, learning experiences, supports, or other

opportunities helped you [or someone you know] feel confident and prepared
for life after high school?

2. Arethere ways in which the current graduation requirements make it harder for
some students to pursue their goals? (For example, do graduation requirements
limit flexibility, create unnecessary stress, or leave out important learning?)

3. What do you think every student should experience or learn in high school - no
matter what path they choose after graduation?

4. If you had a magic wand, what would you add, remove, or change to make sure
the high school diploma truly supports students’ readiness for the future?

These questions are current until the end of June 2025.

B R I Hosting A Listening Session



| A Simple Outline You Can Follow

1. Welcome & Introductions 4. Capture What Is Said

Let people know why you're here and that their Write down or record key takeaways, stories, and quotes. Use
voices matter. Remind them to share only what the FutureReady Listening Session Summary Template to
they'd feel comfortable having shared publicly. organize your notes.

Facilitator Tip: Review the template before the session to
know what you’ll need to collect (feedback + participant
info). You can download a version of this for your note
taking during the session and then enter your notes in the

2. Share the Background
Briefly explain what FutureReady is and why the
State Board is rethinking graduation requirements

(use the background section from the toolkit). We web-based form once you’re ready to submit the
encourage you to share what the current feedback to the State Board.

graduation requirements are (see pages 21-26) so

that everyone is starting with similar information. Important Note: To help protect participants’ privacy,

please avoid including any personal or identifying
information in the notes you submit. For example, don’t
include full names, specific schools, or detailed personal
stories that could make someone identifiable. Focus on
summarizing the key themes, ideas, or concerns shared.

3. Group Discussion
Use the provided discussion questions. You can —
adapt them to fit your group’s needs.

B R I Hosting A Listening Session


https://drive.google.com/file/d/1pyElAikTOpHmCI201aTijZAYVHni4udC/view?usp=sharing

| Sending in Your Input

The final step to hosting a session is sharing your notes with the State Board so they can include your insights
in the next phase of the project! Please complete this FutureReady Listening Session Summary Form.

Feedback received by June 30th will be shared with the Task Force in time for its July meeting.

If you have any questions, please contact:

Anna Ricks

Tribal Liaison & Community Engagement Coordinator
anna.ricks@k12.wa.us

564-250-5810

Important Note!
Any communication sent to State Board of Education staff or Board members is subject to
public disclosure under Washington’s Public Records Act. This means that members of the

public may request access to emails, photos, videos, voice recordings, handwritten notes,
and other submitted materials.

B R I Hosting A Listening Session



mailto:anna.ricks@k12.wa.us?subject=FutureReady%20Listening%20Session%20Input:
https://survey.alchemer.com/s3/8315450/FutureReady-Community-Input-Gap-Analysis

| Tips for Hosting A Session

= Choose a format that fits your group (in-person, virtual, large group, small
circle — whatever works!)

= Encourage every voice, especially those who don’t usually get heard
= Use or adapt the questions based on your audience

= Feelfree to adjust the questions to fit your audience—for example, by
clarifying language, adding context, or tailoring them for different age
groups or lived experiences. Just keep in mind that big changes to the
questions may make it harder for your input to connect with the
conversations happening at the state level. The suggested questions are
designed to align with the key issues the Board and Task Force are
discussing, so sticking close to them will help ensure your input has the
greatest impact.

= Don’tworry about getting everything “perfect,” your authenticity matters most!

B R I Hosting A Listening Session



| Tips for Guiding the Conversation

=  You may need to guide the conversation to help keep the focus on what is relevant in terms of local vs. state
requirements and current vs. old requirements.

= Focusing on State-Level Policy: The State Board of Education sets statewide graduation requirements,
but local school districts decide how to put those requirements into practice based on local needs. So, if
people raise concerns about things like course materials, lesson plans, teaching methods, or scheduling,
those are decisions made at the local level—not something the State Board can change through this
project. To ensure that input is as relevant, usable, and impactful as possible, facilitators should gently
steer the conversation back to the statewide graduation requirements and related state-level policies,
rather than local issues that schools or districts control.

= Focusing on Current Requirements: Graduation requirements have changed a lot over the years—-even
within the last decade. Depending on who’s in the room, it can be helpful to clarify early on that the
conversation is about current requirements. If people start talking about what things were like many years
ago, try to guide the conversation back by reminding them it’s most relevant when comparing past
experiences to how today’s requirements may be falling short.

B R I Hosting A Listening Session



Need Extra Check Out These Helpful Tools:
Guidance?

Listening Sessions for PTAs

This guide offers practical tools and tips to help education
leaders plan and lead inclusive, respectful discussions that
elevate diverse family voices and inform decision-making.
(Center for Family Engagement)

Community Conversation Toolkits

— These toolkits are a comprehensive resource designed to guide
individuals and teams in fostering inclusive and equitable school

communities through active listening and mutual learning.
(Roots of Inclusion)

BB B Resources & Information to Help Inform Your Sessions


https://www.pta.org/docs/default-source/files/cfe/2020/cfe-facilitating_listening_sessions.pdf
https://www.rootsofinclusion.org/community-conversation-toolkits.html
https://www.rootsofinclusion.org/community-conversation-toolkits.html
https://www.pta.org/docs/default-source/files/cfe/2020/cfe-facilitating_listening_sessions.pdf

As part of duties assigned by state law, the State
Board of Education is responsible for setting

graduation requirements, regularly reviewing them,
and proposing changes to the state Legislature. Local
school districts may add more requirements (like
senior projects, community service, or additional

Graduation Requirements 101:

Who Sets Graduation -
Requirements? '

credit/subject area requirements).

The State Board of Education consists of 16 members:

Two current high school students

The Superintendent of Public Instruction

One private school representative

Five members elected by school board directors

Seven members appointed by the Governor

There are twelve staff members who work on behalf of
the Board.

Resources & Information to Help Inform Your Sessions


https://sbe.wa.gov/sites/default/files/2025-02/2024-28%20Strategic%20Plan%20%28Updated%20Feb%202025%29.pdf
https://sbe.wa.gov/sites/default/files/2025-02/2024-28%20Strategic%20Plan%20%28Updated%20Feb%202025%29.pdf

| Graduation Requirements 101

Students must meet requirements in three areas to graduate in Washington.

High School & Credit Graduation
Beyond Plan Requirements Pathway Options

BB B Resources & Information to Help Inform Your Sessions



Graduation Requirements 101
High School & Beyond Plan

As part of Washington’s graduation requirements,
students must develop a High School and Beyond
Plan. In it, they outline how they will meet graduation
requirements and what they want to do after high
school. Students begin working on their plan in middle
school and continue to update it throughout high
school as their interests and goals evolve. The plan
High School & also includes supports the student may need to
graduate, an activity log, and other important
Beyond Plan information to help guide their path.

BB B Resources & Information to Help Inform Your Sessions



Graduation Requirements 101
Credit Requirements

24 Total Credits:

= 17 core credits in math, English Language Arts, science,
social studies, arts, health, physical education, and
career and technical education.

= 7/ flexible credits thatinclude four electives and three

personalized pathway credits, which are alighed to the
Credit student’s career goals and their High School and
Beyond Plan.

Requirements
Districts can waive up to two flexible credits of the 24-credit

requirement for individual student circumstances.

BB B Resources & Information to Help Inform Your Sessions



Graduation Requirements 101
Credit Requirements — Graphic Breakdown

24 TOTAL CREDITS
17 CORE CREDITS 7 FLEXIBLE CREDITS

‘ ELECTIVES
8
ENGLISH / \
D &
SOCIAL
SCIENCE MATH STUDIES @

HEALTH &
FITNESS

Credit Y oz
Requirements

&

PERSONALIZED
PATHWAY
(PPR) *

GLOBAL
LANGUAGE

* Personalized pathway requirements (PPR) are electives in any subject that align with the student’s High School & Beyond Plan. The

4 CREDITS 3 CREDITS 3 CREDITS 3CREDITS 2CREDITS 1CREDIT 1CREDIT 4 CREDITS 3 CREDITS
arts and world language credits can be replaced with other electives.
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Graduation Requirements 101
Graduation Pathways

Students must demonstrate readiness for postsecondary goals in both English
Language Arts and Math through one of the following:

@ State Assessment

Transition Courses
@ Performance-Based Pathway

Graduation
Pathway Options

4) Combination of the above pathways

) Armed Services Vocational Aptitude Battery (ASVAB)*

Career and Technical Education Course Sequence (CTE)*

* Students who pursue the ASVAB or CTE pathways do not need to meet English and math
requirements separately since English and math are embedded in both of those pathways.

BB B Resources & Information to Help Inform Your Sessions



Graduation Requirements 101
Helpful Resources

We’ve created a few resources you can share Graduation
with your attendees to help them understand e raoihrgtin ke

. o - -
c u r re n t g ra d u at I o n re q u I re m e n t S ° The State Board of Education [SBE) sets state graduation requirements. The following diagram
shows the three reguired components for earning a high school diploma and how they work |

together to fulfill the purpose of the diploma.

Washington State Graduation Ea— gz |
Requirements Handout — e

School districts may add it local gr: ( equil an top of the state minimum

— Click here to see versions in other languages. A

Resources & Information to Help Inform Your Sessions

are an expected g ion year at the time they enter ninth grade. They are
held to the graduation requirements of that graduation year regardless of the year they actually
complete high schoal.

. . High School & Beyond Plan (HSEP)
Washington State Graduation | I

The High School and Beyond Plan (HSBP) is a personalized planning

process that helps students - along with their families and teachers - Q

navigate high school and prepare for their future. Each student starts E

. .
R e q u I re m e n t S 1 0 1 VI d e o their HSBP in 7th grade, and it's updated every year to reflect their
changing interests, goals, and needs. The HSBP includes a high school .
course taking plan that aligns with a student’s postsecondary plans, any >

supports the student may need to graduate, an activity log that includes
a student’s extracurricular experiences, and evidence the student has
received financial aid information for postsecondary programs.

El video también esta disponible en espanol.



https://sbe.wa.gov/sites/default/files/2025-04/State%20Graduation%20Requirement%20Components%20Handout%20-%20V2.pdf
https://youtu.be/rNQuXVgQ8iA
https://youtu.be/BPreb7YeRXE
https://youtu.be/rNQuXVgQ8iA
https://youtu.be/rNQuXVgQ8iA
https://sbe.wa.gov/our-work/graduation-requirements
https://sbe.wa.gov/sites/default/files/2025-04/State%20Graduation%20Requirement%20Components%20Handout%20-%20V2.pdf
https://sbe.wa.gov/sites/default/files/2025-04/State%20Graduation%20Requirement%20Components%20Handout%20-%20V2.pdf

| All Your Resources in One Place

We’ve compiled all the documents and
resources referenced in this toolkit in one
place for easy download!

Thank you again for your interest in
hosting a session. If you have any
questions, please let us know!

Anna Ricks
Tribal Liaison & Community

Engagement Coordinator FutureReady Listening Session
anna.ricks@k12.wa.us Toolkit (Google Drive)

564-250-5810

BB B Resources & Information to Help Inform Your Sessions


https://drive.google.com/drive/folders/1Z5HxswXjqUxCsXeXsLLTfvqX496Ue0kz?usp=sharing
mailto:anna.ricks@k12.wa.us?subject=FutureReady%20Listening%20Session%20Input:
https://drive.google.com/drive/folders/1Z5HxswXjqUxCsXeXsLLTfvqX496Ue0kz?usp=sharing
https://drive.google.com/drive/folders/1Z5HxswXjqUxCsXeXsLLTfvqX496Ue0kz?usp=sharing
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