THE WASHINGTON STATE BOARD OF EDUCATION

A high-quality education system that prepares all students for college, career, and life.

COVER: STRATEGIC PLAN NEXT STEPS

Prepared for the September 2018 Board Meeting

As related to:

[ Goal One: Develop and support policies to [ Goal Three: Ensure that every student has
close the achievement and opportunity gaps. the opportunity to meet career and college

[ Goal Two: Develop comprehensive ready standards.

accountability, recognition, and supports for [ Goal Four: Provide effective oversight of the
students, schools, and districts. K-12 system.

Other

Relevant to Board roles: Advocacy
Policy Leadership Communication
System Oversight 1 Convening and facilitating

Policy considerations/Key questions:

What are the goals, priorities, and initiatives SBE staff will rely on to prepare a draft Strategic Plan for
Board review and public comment?

How will public comment on the plan be addressed by the Board?

What is the timeline for Board and public review?

Materials included in packet:

e Summary to be developed following first two days of the Board meeting

Synopsis:

Following two full days of retreat activities to refine and prioritize goals, actions, and initiatives for the
Strategic Plan, staff will summarize the discussion of the Board and outline the items they intend to
incorporate into a draft for Board and public review and feedback prior to possible action during the
November meeting.
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