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AGENCY ENDS

Success for Each Child & Eliminate the Opportunity Gap
Become an Antiracist Multicultural Organization
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TARGETED STRATEGIES (Through June 2014)
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FOUNDATIONAL STRATEGIES

‘ Best Practices: Leam from each other by sharing best practices and replicating success

. Uphold Whole Child Tenents: implement whole child strategles for healthy, safe, engaged, supported and
challenged youtn

Instructional Gare: Bulld capacity around the nstructional core of effective teaching, relevant content and
student engagement.

‘ LLead with Raclal Equity: Eliminate systemic raclal inequities that impact student achievement and implement
strategles that result in raclally equitable outcomes.

. Data Informed: Understand our local educational issues and target needs
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excellence & equity in education
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MONOCULTURAL = - -> MULTICULTURAL - -> - ANTIRACIST - - - ANTIRACIST MULTICULTURAL

Racial & Cultural Differences Seen as Deficits Tolerant of Racial and Cultural Differences Racial and Cultural Differences Seen as Assets

4
SYMBOLIC IDENTITY
CHANGE CHANGE
An Antiracist
Multlcultural Institution
Institution

*Crossroads Antiracism Organizing and Training
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Transforming Institutional Values
Walues shaped in Stage 4 of the Continuum of becoming a multi-cultural anti-racist institution
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Focused on mission with a bias toward effectiveness
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Our Culture

Thaze principles and practices form our culture and commitment to becoming an anti-
racist, multicultural organization. Az PSEZD employsss, we remain accountzbls to these
principles and practicss in order 1o mest the agency END: Success for sach student and

gliminata the opportunity gap.

'Wa Isad with racial squalty.
e trust and ars truStworiiy.
Wa foster joy, lughter, celsbration. and health,

'Wa arg nsGponSiDle, accountable, and
reguits-foused.

Wea resolve COMFICE in a professional and timaky
manmner.

Wa act with integrity and treat all slakeholosrs
with razpect.

Model the Way

Insplre a Shared Vislon

Enable Others to Act

Challenge the Process

Wwins and learning from expeniznocs.
Encourage the Heart

We value and sesk diversity and the
participation, initiative, and apinions of all
stakeholdsrns.

W Commuinicats regulary and ancOurage
feedback 1o fostar parsonal growtn.

VWS take ritke and view unexpectad results
as opportuniticsto lsarn.

‘Wi work in CoOperation with each other and
Jdepand on teamwork.

Clarify walues by finding yeur voice and affirning shared values. Set the example
by algning actions with shared valuss.

Erwision the futurs by imagining exciing andiennctling possibilties. Erfist cthers
in a comman visicn by appealing o shared asprations.

Foster colaboration by building trust and faciRating relaticnships. Strengthen
others by increasing saif-determination and developing compatance.

Search for cpporiunities by sezing the initigiive and by lecking outwvard for nno-
vative ways o improve. Experiment and Eke fisks by constantly gensrating small

Recognize contibutions by sNowing appreciaton for indivicual excalencs. Cal-
sbrate tha valuss and victoriss by creating a sDifit of community.




strategies

O“eoo Racial Equity Tool
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Objective: To support the PIESD's gool of efiminating rociai inequity, we will incorporote o rocial equity analyss amd best
[procticas into program, poiicy ond proceduns Secsians. Agoiticnaiy, tha PSESD will assist and engoge our regicnai
gistricts in the ocoption and wse of the Rarinl Equity Tool in orcer to ciosa the opporiuaity Gap.

e Agrea:
s That in order to efminate racislineguities, it is eszentisl that race be deary calisd out and institutional racism oe
adgressad within our own organization as well 2 in the broader Systems with which we interact.

s That the importance of training and skill building within cur organization, depariments, and internal and extermal
programs i parsmaont. Inoreasing the number of trained and skilled employees, inclsding leagership, start, bosrd
mamaers, etc, will not only help to make improvements supporting racial eguity, Dut will slso help to evelop an
anki-racist oufture within our crganization.

s Toexplare and develop 8 shared understanding relating to racial eguity, and we also recognize that we snd our
extarmial partrars are all at GHTErEnt places a5 incividusls, programs, snd depanments. Wi anz committed to mave
forward with a focus that is intentional and sirategic within our organization and our sxtemnal partners. ‘We will
op=nly share chalisnpes, sucCesses and les5ons learmsd to kaip mave the sum of Sur race equity Work forwarc.

*  To heve coliactive buy-in to racisl equity best practices, we will each take responsibility for using the racial eguity
tool

*  That how the racisl squity tool is implem anted and ussd will ditfer from program to program, depsrement to
department and SCross our argenization. Accountability for implementation and wse within our cwn organizstion
BN T DU respective commiunitias [chilanen, students, families and schools] will be esszntial.

s Toapproach racial equity analysas from an evaluative [ continuous improvement perspective, as oppased to & chedk
list. We will seek to strengthen programs, policdes and procedures until mcisl ineguitizs are eliminated.

s That if the strab=gy. practice, policy, or procedure works for our most wulnerable coemmumities, it works for
everyane. The reverss however, is not trus.

®  Thatwe will not b=t the perceived bamiers such as (time, sgandas, schedules, sic) prevent us from interrupting
patterns of racisl inequity.
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Racial Equity Policy
Implementation Plan
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Racial Equity Policy:

Implementation Plan
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White Institutional Values

Values shaped in Stage | of the Continuum of becoming a multi-cultural anti-racist institution
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Focused on self-preservation with a bias toward efficiency

Secrecy

@ Crossroads, ERACCE and MCARI. Do not use without written permission. Written requests for reprint or other permission should be mailed or faxed to: Crossroads, PO Box 309, Matteson IL 60443; fax 708.293.9491.



Transforming Institutional Values
Values shaped in Stage 4 of the Continuum of becoming a multi-cultural anti-racist institution
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Racial Equity Policy




e Gathered input from staff

e Collaborated with external consultant

e Drafted administrative and Board policy
 Adopted Fall, 2014

 Modeling the way for districts

Pupet Sound Educational Service District



Diversity Coaching Program
Important Facts

ate a safe environment

where employees feel supported to address
and resolve experiences around culture and
cultural differences.

Designed to cre

enting a wide variety of

hroughout the PSESD,
s coaches.

14 employees, repres

programs and sites t
have been selected to serve a

Need more info i
" rmation?
ps://my.psesd.org/news/DiversityCoaching.html


https://my.psesd.org/news/DiversityCoaching.html

Caucusing

Important Facts
pProvides a safe place for discussion and
exploration of institutional racism and to
identify key changes to help meet our goals.

people of color and white people meet both
separately and together to idenitify
organizational patterns and barriers that
contribute to disparate outcomes in the
agency and in our educational system.

Meetings are open to all employees.

Need more Information?

https: i
ps://my.psesd.org/equity /CaucusingProgram.html#q]


https://my.psesd.org/equity/CaucusingProgram.html#q1




i
A careful examination of the likely impacts of a policy

proposal in order to minimize disparities and foster racial
equity and inclusion.

A vital tool for facilitating race-conscious analysis of
proposed policies, practices or programs.

¢80 OSESA
. r-(ellen:e&euunhm education

Puget Sound Educational Service District



Workforce Equity Plan

*** Increase staff perceptions of the value of an Antiracist
Multicultural Organization.

*»* Eliminate barriers to leadership opportunities & advancement
for staff of color.

»* Systematically review, revise, & develop practices & procedures
that support racially equitable recruitment hiring and selection
processes.



** Provides services to districts such as:

7

L)

* Professional Learning on Racial Equity, Cultural Proficiency
* Leadership Coaching

District Equity Team Development

Data Coaching

Technical Assistance

1)
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Challenges and Risks of Leading this Work

e Resistance to isolating race.

* People have various levels of understanding with regard to the
impact of race on educational systems.

e People have difficulty staying engaged due to discomfort.
* Credibility in the community or other circles can be challenged.
* People need to be comfortable learning while leading.
 The work can disrupt relationships.

 The work impacts leaders of color and white leaders very

< "
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