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A high-quality education system that prepares all students for college, career, and life.

Title: BEA Waiver Requests

As related to: [J Goal One: Develop and support [ Goal Three: Ensure that every
policies to close the achievement and student has the opportunity to meet
opportunity gaps. career and college ready standards.
[ Goal Two: Develop comprehensive Goal Four: Provide effective
accountability, recognition, and supports oversight of the K-12 system.
for students, schools, and districts. [0 other

Relevant to Board roles: [ Policy leadership [J Communication
System oversight [0 Convening and facilitating
[ Advocacy

Policy considerations / Should the Option One requests presented for waiver of the minimum 180-day

Key questions: school year requirement be approved, based upon the criteria for evaluation in WAC

180-18-0407 Are there deficiencies in any application that may warrant resubmittal
of the application, with corrections, for consideration by the Board at a subsequent
meeting per WAC 180-18-0507?

Does the request by Paterson School District for renewal of its waiver of the
minimum 180-day school year requirement for purposes of economy and efficiency
meet the criteria for approval in WAC 180-18-065

Relevant to business Approval of Option One waiver requests from Central Kitsap School District and

item: renewal for Zillah School District. Approval of Option Two waiver renewal request
from Paterson School District

Materials included in e A memo summarizing the two Option One and one Option Two waiver

packet: requests.

e The Option One applications submitted by Central Kitsap and Zillah
School District.

e A copy of WAC 180-18-040 (Waivers from minimum one hundred-eighty
day school year requirement).

e  Evaluation worksheets for both waiver applications.

e The Option Two application from Paterson School District.

e A copyof RCW 28A.140.141.

e Acopy of WAC 180-18-065 (Waiver from one hundred eighty-day
requirement for purposes of economy and efficiency)

Synopsis: The Board has before it two requests for Option One requests for waiver under RCW
28A.305.140 of the BEA program requirement of a minimum 180-day school year
and a request for renewal of a 180-day waiver for purposes of economy and
efficiency under RCW 28A.305.141, termed Option Two. The Option One requests
are from Central Kitsap and Zillah School Districts. Paterson School District requests
renewal for three years of the Option Two waiver of 34 days granted to the district
in May 14, 2015.




THE WASHINGTON STATE BOARD OF EDUCATION

A high-quality education system that prepares all students for college, career, and life.

OPTION ONE AND TWO BASIC EDUCATION PROGRAM WAIVER REQUESTS

Policy Considerations

Do the requests by Central Kitsap and Zillah school districts for waivers of the minimum 180-day
requirement merit approval by the Board, based on the criteria for evaluation adopted in WAC 180-18-
0407 If not, what are the reasons, with reference to the criteria, for denial of the request? If denied,
what deficiencies are there in the application or related documentation that the district might correct
for board consideration at a subsequent meeting per WAC 180-18-0507?

Does the request by Paterson School District for renewal of its “Option Two” waiver merit approval by
the Board, based on the criteria for evaluation in WAC 180-18-0657

Summary of Option One Waiver Applications

District | Number of | Number of | Purpose of Student Additional New or
Waiver Years Waiver Instructional | Work Days | Renewal
Days Requested Days Without
Requested Students
Central |3 3 Parent- 177 7 New
Kitsap Teacher
Conferences
Zillah 3 3 Professional | 173 (With 11.5 Renewal
Development | four PT-Conf
Days)

Background: Option One Waivers

The SBE uses the term “Option One” waiver to distinguish the regular 180-day waiver available to school
districts under RCW 28A.305.140 from the “Option Two” waiver available to a limited number of
districts for purposes of economy and efficiency under RCW 28A.305.141. RCW 28A.305.140 authorizes
the Board to grant waivers from the minimum 180-day school year requirement of RCW 28A.150.220(5)
“on the basis that such waivers are necessary to implement a local plan to provide for all students in the
district an effective education system that is designed to enhance the educational program for each
student.”

WAC 180-18-040 implements this statute. It provides that “A district desiring to improve student
achievement for all students in the district or for individual schools in the district may apply to the state
board of education for a waiver from the provisions of the minimum one hundred eighty-day school
year requirement . . . while offering the equivalent in annual minimum instructional hours . . . in such
grades as are conducted by the school district.” The Board may grant a request for up to three school
years. There is no limit on the number of days that may be requested. Rules adopted in 2012 as WAC
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180-18-040(2) and (3) establish criteria for evaluating the need for a new waiver and renewal of an
existing one.

WAC 180-18-050 sets procedures to be followed to request a waiver. A district must provide, in addition
to the waiver application, an adopted resolution by its school board requesting the waiver, a proposed
school calendar for each year to which the waiver would apply, and information about the collective
bargaining agreement with the local education association.

Summary of Current Option One Requests

Central Kitsap, a district of about 11,000 students on the Kitsap Peninsula in western Washington,
requests waiver of three days for the 2017-18, 2018-19, and 2019-20 school years. The district states
that it plans to use all three days for elementary school, two days for middle school, and high schools if
needed. This is a new request.

The waiver plans to reduce the number of half-days by six at the elementary level and three at the
middle school. Two half days will remain on the calendar. Central Kitsap will continue to meet its
minimum instructional hour requirements.

Central Kitsap states that the purpose of the waiver is to replace the current use of half-days for parent-
teacher conferences with full days. The district states that quality learning will happen better on full
days than half-days. The district notes issues with absenteeism during half days used for conferences.
Also, programs are shortened, students miss out on interventions and extensions, and food services are
impacted by half days. The district provides a timeline for the implementation of these parent-teacher
conference days.

The district aligns the waiver request to its Strategic Plan, offers a description of multiple measures that
the district will use to measure performance under the waiver. Furthermore, the district is using a
climate survey to understand the effectiveness of the conferences. The district has a goal of 100% of
families involved in conferences during a year. The district plans to use the climate survey data to build
on successes throughout the three years of the waiver.

The Central Kitsap bargaining team began negotiations with staff and outreach to the community during
the 2015-16 school year regarding these waiver days. The team was supportive of the full days rather
than half days. So were parents and teachers who were surveyed regarding the change. District
administrators were also supportive of the change.

Additionally, Central Kitsap has seven additional workdays beyond the required 180-day schedule that
are used for professional development for staff related to the Strategic Plan and School Improvement
Plan.

Zillah, a district of about 1,300 students in Eastern Washington, requests renewal of a waiver of three
days for the purpose of professional development for the 2017-18, 2018-19, and 2019-2020 school
years. Zillah is also approved to use four days for the sole purpose of parent-teacher conferences.

As a renewal of a waiver, the approval will not result in any fewer half days. Zillah will still meet its
minimum instructional hour requirements. In fact, one of the goals of Zillah is to use the waiver to
increase total instructional time.

Zillah states the goal of the three professional development days is directly benefit the students
through meeting with individual students, data analysis, intervention strategies, GLAD, TPEP, alignment
to learning standards, implementing research-based instructional strategies, curriculum
implementation, and use of technology in instruction.
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Zillah has two schools in improvement status and the waiver plan addresses specific areas of the seven
key areas for improvement in Indistar that the school is focusing on. These are communication and
efforts with families and community, high quality professional development, and maximizing
instructional time for students. In particular, the full day schedule allows time for trainers to improve
practice within the school and for an overall increase in instructional time.

The district provided detailed information on the specific activities that will take place on the waiver
days. The greatest focuses were on Transitional Bilingual support, Washington State Learning Standards,
and TPEP, among others.

Zillah states that the Smarter Balanced Assessment in math and English and the English Language
Proficiency Assessment of the 21° century will be used to measure if the goals have been met.

Waiver activities will be connected year-after-year to professional development that is centered on
student achievement and use of research-based instructional strategies by staff. As the plan develops,
Zillah will examine the needs of the students to offer the best professional development. The district will
also be looking at best practices from the state and ESDs.

The development of the waiver was done by the Zillah District Improvement Team, which is made up of
administrators, teachers, other district staff, parents, and the community. They also gathered input on
the waiver in school buildings, at parent meetings, and at community meetings.

In addition to the waiver days and instructional days, the collective bargaining agreement provides for
11 and a half teacher work days without students. Five of these days are teacher-directed optional days
and six and a half are districted-directed optional days. Zillah notes the importance of these days to a
variety of improvement efforts.

In response to the renewals questions for Zillah’s waiver request, the district stated that the days in the
original waiver were used as set forth by the plan and that they plan to move forward with a similar plan
to the one they are renewing. They note the benefits of collaborative time for staff during professional
development and data analysis. They cited high rates of graduation and graduates going on to
postsecondary education.

Zillah states that there have been significant gains with the students. The changing demographics and
increased poverty will mean that their students will have increased needs. They also state that staff
needs for professional development in order to benefit the most from teacher evaluation, Common
Core, curriculum, assessment, and other initiatives.

Zillah stated that they had widespread support in the community through a variety of groups. They
noted the difficulty of moving back to a school year that relied on half days.

Background: Option Two Waivers

In 2009 the Legislature passed SHB 1292, authorizing a basic education waiver from the 180-day
requirement for the purposes of economy and efficiency. The act is codified as RCW 28A.305.141. The
waivers enable adoption of a flexible school calendar, typically resulting in a four-day school week with
longer school days. The statute limits eligibility for the waiver to no more than five districts at any time,
two for districts with “student populations” of less than 150, and three for districts with between 150
and 500. Waivers may be granted for up to three years.

The statute sets forth the information that must be provided in an application for an Option Two waiver.
It includes, for example:

e A demonstration of how the BEA program requirement for instructional hours will be
maintained by the district;
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e An explanation of the economies and efficiencies to be gained from compressing the
instructional hours into fewer than 180 days;

e An explanation of how monetary savings will be redirected to support student learning.

Four districts have applied for waivers under this statute: Bickleton, Paterson and Mill A for districts with
fewer than 150 students, and Lyle for districts of 150 to 500. In November 2009 the Board approved
requests from Bickleton for waiver of 30 days for three years, from Paterson for 34 days for three years,
and from Lyle for 12 days and 24 days, respectively, for two years. Bickleton and Paterson were granted
renewal of their waivers in March 2012. Both continue to operate on calendars of four-day school
weeks. Lyle returned to a standard calendar after two years on a four-day week. Mill A was not
approved for a waiver as it would have exceeded the cap on waivers for districts with fewer than 150
students.

The SBE adopted rules for evaluating requests for waivers under this section as WAC 180-18-065 in
November 2012. The rules provide that a district requesting a waiver to operate one or more schools on
a flexible calendar for purposes of economy and efficiency must meet each of the requirements for the
application in RCW 28A.305.141. If more districts apply than can be approved under the statute, priority
will be given to those waiver plans that best redirect projected savings to support student learning.

In establishing the waiver program in 2009, the Legislature placed an ending date of August 31, 2014 on
the statute. It required the SBE to submit a report and recommendation to the Legislature by December
2013 on whether it should be continued, modified, or allowed to terminate on that date. The SBE
recommendation was to focus on whether the program resulted in improved student learning as
demonstrated by empirical evidence. The Board submitted an extensive report, supported by best
available data on academic outcomes from the shortened school calendars.

On November 15, 2013, the Board approved the following recommendation to the Legislature:

Recognizing that the data are inconclusive as to the question asked by the Legislature, Did the
alternative program lead to measurable growth in student achievement, but that the data does
show no measurable decline in student achievement and that other benefits were identified by
the waiver district communities, the State Board recommends that Option 2 waivers be allowed
to continue for an interim period.

In the 2014 Session the Legislature passed and the governor signed legislation continuing the SBE’s
authority to grant waivers under RCW 28A.305.141 through August 31, 2017. No changes were made to
eligibility for the waiver or other significant provisions. There is no requirement for additional SBE study
of the program.

Current Option Two Waiver Request

Paterson, a district of about 140 students in Southeastern Washington, is requesting renewal of an
Option Two waiver for 34 days for the 2017-18, 2018-19, and 2019-20 school years. The district has
stated that it will meet the minimum instructional hour requirements.

Paterson estimates that it saved $51,350 in the 2015-16 school year due to savings on classified
personnel, benefits, substitutes, utilities, food, and transportation. The included chart indicated that the
amount of savings has grown for at least three consecutive years. From 2009 to August 2017, the district
has been able to redirect $370,000 to Tier 1, Tier 2, and enrichment programs.

The unscheduled days have been used for building staff meetings and professional development,
teacher team planning outside of the school day, to make up snow days on the unused Fridays, and for
educational field trips or experiences on “Adventure Fridays,” and for extended day interventions.
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The district provided a wide variety of public testimonials in support of the waiver. In summary, they
noted the importance of the waiver days to their learning, educational experiences, and flexible
scheduling in their community. These public testimonials included:

e Testimonials from teachers at each grade level;
e Parent comments

e Petitions of support

e Letters from students

e Aletter from the district to Senator Steve Litzow, Chair of the Senate Early Learning and K-12
Committee

In response to questions 19 and 20, Paterson noted multiple benefits to students and families, including
a list of academic benefits, among them:

e Longer blocks of time to delve into academic learning

e Lowered absenteeism

e More personalized education

e Fewer long commutes

e Opportunity to do field trips on Friday

e Ability to deal with snow storms and emergencies by making up days on Fridays
e Savings that were able to be redirected to instructional supports

e Reduced disruption to the student schedule

Paterson notes some benefits to employee retention due to the remote location of Paterson School
District. For instance, employees who commute 70 or more miles are better retained with a four day
week.

Paterson attached a considerable amount of data showing promising academic results for the students.
Among the attachments, Paterson has received multiple Washington Achievement Awards and School
of Distinction awards in recent years. The Washington State Achievement Index composite rating and
tier rating has raised from 6.73 at “good” tier in 2013 to 7.08 “very good” tier in 2014 to 8.29
“exemplary” tier in 2015.

Actions

The Board will consider whether to approve the requests for Option One waivers presented in the
applications by Central Kitsap and Zillah School Districts and summarized in this memorandum.

The Board will consider whether to approve the request for an Option Two waiver presented in the
application by Paterson School District and summarized in this memorandum.

If you have questions regarding this memo, please contact Parker Teed at
parker.teed@k12.wa.us@k12.wa.us.
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Application for Waiver under RCW 28A.305.140
from the 180-Day School Year Requirement of the
Basic Education Program Requirements

The State Board of Education's authority to grant waivers from basic education program requirements is
RCW 28A.305.140 and RCW 28A.655.180(1). The rules that govern requests for waivers from the
minimum 180-day school year requirement are WAC 180-18-040 and WAC 180-18-050.

Instructions:

Form and Schedule

School districts requesting a waiver must use the SBE Waiver Application Form. The application form
and all supporting documents must be received by the SBE at least forty (40) calendar days prior to the
SBE meeting at which consideration of the waiver request will occur. The Board's meeting schedule is
posted on its website at http://www.sbe.wa.gov. It may also be obtained by calling 360.725.6029.

Application Contents:

The application form must include, at a minimum, the following items:
1. A proposed school calendar for each of the years for which the waiver is requested.
2. A summary of the collective bargaining agreement with the local education association
providing the information specified in WAC 180-18-050(1).
3. Aresolution adopted and signed by the district board of directors requesting the waiver. The
resolution must identify:
e The basic education program requirement for which the waiver is requested.
The school year(s) for which the waiver is requested.
The number of days in each school year for which the waiver is requested.
Information on how the waiver will support improving student achievement.
A statement attesting that if the waiver is granted, the district will meet the
minimum instructional hour offerings for basic education in grades one through
twelve per RCW 28A.150.220(2)(a).

Applications for new waivers require completion of Sections A and C of the application form.
Applications for renewal of current waivers require completion of Sections A, B, and C.

Submission Process:
Submit the completed application with the local board resolution and supporting documents (preferably
via e-mail) to:

Parker Teed

Washington State Board of Education
P.O. Box 47206

Olympia, WA 98504-7206
360-725-6035
parker.teed@k12.wa.us

The SBE will provide written confirmation (via e-mail) of receipt of the application materials.


http://www.sbe.wa.gov/
mailto:sarah.rich@k12.wa.us







180 day Waiver Application

Washington State Board of Education

Part A: For all new and renewal applications:

The spaces provided below each question for answers will expand as you enter or paste text.

School District Information

District Central Kitsap School District
Superintendent Mr. David McVicker

County Kitsap

Phone (360) 662-1610

Mailing Address

Central Kitsap School District
PO Box 8
Silverdale, WA 98383

Contact Person Information

Name Jeanne Beckon

Title Assistant Superintendent Human Resources
Phone (360) 662-1680

Email Jeanneb@ckschools.org

Application type:

New Application or
Renewal Application

New

Is the request for all schools in the district?

Yes or No

Yes

If no, then which
schools or grades is
the request for?

All elementary and middle schools (15 schools) must offer conference
days for parents.

High schools in the District may choose to offer conferences or have
180 student days.

How many days are requested to be waived, and for which school years?

Number of Days

Three (3) day waiver for elementary, and a two (2) day waiver for
middle schools within the District, and high schools if needed.

School Years

2017-18, 2018-19 and 2019-20

Will the waiver days result in a school calendar with fewer half-days?

Number of half-days reduced or avoided
through the proposed waiver plan

Six (6) for elementary
Three (3) for secondary

Remaining number of half days in calendar

Two (2) (2 for schools that hold conferences and
1 for high schools that do not hold conferences.)

Will the district be able to meet the minimum instructional hour offering required by RCW

Yes or No

Yes
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On the questions below please provide as much detail as you think will be helpful to the Board.
Any attachments should be numbered to indicate the question(s) to which the documents apply.

The format for responses can vary to accommodate the information being provided (e.g.,
narrative, tabular, spreadsheet).

1. What are the purposes and goals of the proposed waiver plan?

The purpose of the waiver is to reduce the number of half days the District currently offers and
provide full days of release to hold parent conferences in all our elementary and middle schools
across the District. High schools will still have the option to hold parent teacher conferences as in
our current Collective Bargaining Agreement.

The Central Kitsap School District Strategic Plan, provides the framework for initiatives within our
district. The District has heard concerns from members of the community regarding the number
of half days and the difficulties families face with these days. The purpose of the reduced
number of half days provides families with fewer days to have to “scramble” for childcare and
other concerns.

Half days of instruction are certainly not the best means to provide a quality learning
environment for our students. In the secondary schools, often periods are cut in half, or classes
are missed on certain days. In the elementary schools, programs are shortened and students
sometimes miss out on intervention or extension groups. Absenteeism usually increases on half
days for all levels. Transportation and food service operations are also impacted across the
district on these half days.

2. Explain how the waiver plan is aligned with school improvement plans under WAC 180-
16-200 and any district improvement plan. Please include electronic links to school and/or
district improvement plans and to any other materials that may help the SBE review the
improvement plans. (Do not mail or fax hard copies.)

The Central Kitsap School District Strategic Plan, Goal 1 states, Assist students in creating
achievable academic goals and in monitoring their own progress toward these goals. Our
proposal of moving conferences earlier in the school year supports progress toward this goal.
Also, Goal 4, Promote effective communication between home and school to strengthen family
support for student learning... is another focus for us at Central Kitsap. This proposal is a means
to provide better opportunities for families to engage in communications between family and
home.

3. Name and explain specific, measurable and attainable goals of the waiver for student
achievement. Please provide specific data, in table or narrative form, to support your

response.
Measure Description Data Set
English The percentage of students meeting State Report Card Central Kitsap
Language Arts, standard on the 3rd, 8th and 11th grade
Math and statewide English Language Arts (ELA)
Science and math assessments, and 8th-grade
statewide science assessment.



http://ckschools.org/cms/one.aspx?portalid=11175&pageid=34728
http://ckschools.org/cms/one.aspx?portalid=11175&pageid=34728
http://reportcard.ospi.k12.wa.us/Summary.aspx?schoolId=122&reportLevel=District
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Student Growth | Percentage of students making SBA State Student Growth
Percentiles in adequate growth toward proficiency in Central Kitsap
ELA and Math ELA/math as determined by Student

Growth Percentiles in 4th and 6th

grades.
Graduation Four and five year graduation rates. Graduation Rate Data
Rates
9t Grade Course | ELA, math and science course failure Central Kitsap School District
Failure rates Course Failure Rates
Discipline Suspension and expulsion rates Student Discipline
Attendance Chronic absenteeism Attendance

Central Kitsap School District will use the OSPI Performance Indicators outlined above to
measure the success of the changing structure of conferences for our families. Our belief is that
improved opportunity for families to attend conferences, aligned with moving to more of a goal
setting time of the year will help to improve the outcomes in the above areas.

4. Describe in detail the specific activities that will be undertaken on the proposed waiver
days. Please provide explanation (and evidence if available) on how these activities are
likely to result in attainment of the stated goals for student achievement.

Starting in the fall of 2017, the proposed waiver will be for two (2) full days devoted to parent
conferences at all our elementary and middle schools, and any high school that chooses to
conference. These days will replace the half days that are currently used for conferencing.

In the Spring of 2018, the proposal would eliminate two (2) half days for elementary conferences
(only K-5 schools conference in the spring) and replace with one (1) full day.

The elementary schools schedule parents into specific times within the two (2) days for
conferencing. In the secondary schools, families are scheduled into broader time slots in an
attempt to meet with all the teachers the child may have during the day. At the high school level,
conferences are usually arena style, while in the middle school, it is more of a mix of student led
and arena style.

5. What state or local assessments or metrics will be used to collect evidence of the degree
to which the goals of the waiver are attained?

STAR, DIBELS and state assessments are metrics in our Strategic Plan. These tests can be
used for evidence in support of increased student achievement as we work on our Strategic Plan
goals.

Our district climate survey is another measure that will be used to determine the effectiveness of
the conferences. Also, the percentages of conferences that schools hold each year is a measure
principals use to determine effectiveness. The goal for buildings is 100% of families are
conferenced with in the fall of each year.

6. Waiver requests may be for up to three school years. If the request is for multiple years,
how will activities conducted under the waiver in the subsequent years be connected to
those in the first year?

The majority of the activities and process for conferences will be ongoing from year to year.
Individual schools measure the effectiveness of the building level conference experience for their
families. These exit surveys are used at the school level to adjust as necessary for more



http://www.k12.wa.us/DataAdmin/PerformanceIndicators/Assessment.aspx
http://www.k12.wa.us/DataAdmin/PerformanceIndicators/Assessment.aspx
http://www.k12.wa.us/DataAdmin/PerformanceIndicators/DataAnalytics.aspx#grad
http://www.k12.wa.us/DataAdmin/PerformanceIndicators/DataAnalytics.aspx#discipline
http://www.k12.wa.us/DataAdmin/PerformanceIndicators/DataAnalytics.aspx#attendance
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effective conferences each year. Additionally, the District’s climate survey is analyzed annually in
order to determine the effectiveness of our communication between family and school.

Increasing family engagement will be a continued focus for the three (3) years of the waiver. Our
Innovation and Achievement Director works with buildings to improve strategies to include
increased engagement during conference time.

7. Describe in detail the participation of administrators, teachers, other district staff,
parents, and the community in the development of the waiver.

The Central Kitsap Bargaining team (Central Kitsap Education Association/Central Kitsap School
District) entered into negotiations during the 2015-2016 school year. The team agreed a change
from half days to full days for conferencing would support communication between home and
school. It would also support families in making alternate plans for fewer days during the school
year. Lastly, instruction would improve within a full day model over fragmented half days.
Teachers were surveyed regarding a potential change to the conferencing schedule. The
majority of teachers were in favor of moving conferences to a full day schedule, as well as to
earlier in the fall. Parents and community were also given an an opportunity to provide feedback
regarding the benefits or challenges that a change like this would have on the community. The
vast majority of the respondents were in favor of a move to full days of conferences for the
District. District administrators were also overwhelmingly in support of a two-day model for
improved instructional purposes.

8. Provide information about the collective bargaining agreement (CBA) with the local
education association, stating the number of professional development days, full
instruction days, late-start and early-release days, parent-teacher conferences, and the
amount of other non-instruction days. Please also provide a link to the district’s CBA or e-
mail it with the application materials. Do not send a hard copy of the CBA.

CKEA Collective Bargaining Agreement
2016 Ratification Agreements

There are seven (7) professional development days for our staff. Every Thursday is an early
release (36 days), there are:

Type of Day Number of Days
Professional Development (Full days outside of the 180) |7

Early Release (90 minutes) 36

Conference Days (Half days) 7 (K-5) and 4 (6-12)
Full Instructional Days 135

9. Please provide the number of days per year for the following categories:

Student instructional days (as requested in application) 177
Waiver days (as requested in application) 3
Additional teacher work days without students 7
Total 187



http://www.k12.wa.us/DataAdmin/PerformanceIndicators/Assessment.aspx
http://www.k12.wa.us/DataAdmin/PerformanceIndicators/Assessment.aspx
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10. If the district has teacher work days over and above the 180 school days (as identified in
row three of the table), please provide the following information about the days: In
columns 3 - 5, describe the specific activities being directed by checking those that

apply.
Percent of
teachers District School Teacher
required to directed directed directed
Day participate activities activities activities
1 100 X
2 100 X
3 100 X
4 100 X
5 100 X
6 100 X
7 100 X
Check those that apply

11. If the district has teacher work days over and above the 180 school days (row three of
table in item 9 above), please also explain the rationale for the additional need of waiver
days.

Central Kitsap School District has seven (7) additional workdays beyond the required
180-day schedule. These days are used for professional development for staff for
activities related to the District's strategic plan, as well as the building's school
improvement plan. These days have been specifically negotiated in order to provide
opportunities for training and collaboration toward the goals of the District.

New 180 Day Applications- Stop here and skip to Section C, “Last Steps”.
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Part A: For all new and renewal applications:

The spaces provided below each question for answers will expand as you enter or paste text.

School District Information

District Zillah School District #205
Superintendent Doug Burge

County Yakima

Phone 509-829-5911

Mailing Address

213 Fourth Avenue
Zillah, WA 98953

Contact Person Information

Name Doug Burge

Title Superintendent

Phone 509-829-5911

Email doug.burge@zillahschools.org

Application type:

New Application or
Renewal Application

Renewal

Is the request for all schools in the district?

Yes or No

Yes

If no, then which
schools or grades is
the request for?

How many days are requested to be waived, and for which school years?

Number of Days

7=4 parent/student conference days, 3 professional development days

School Years

2017-18, 2018-19, 2019-20

Will the waiver days result in a school calendar with fewer half-days? Same (none)

Number of half-days reduced or avoided 0
through the proposed waiver plan

Remaining number of half days in calendar | O

Will the district be able to meet the minimum instructional hour offering required by RCW
28A.150.220(2) for each of the school years for which the waiver is requested?

Yes or No

Yes
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On the questions below please provide as much detail as you think will be helpful to the Board.
Any attachments should be numbered to indicate the question(s) to which the documents apply.

The format for responses can vary to accommodate the information being provided (e.g.,
narrative, tabular, spreadsheet).

1. What are the purposes and goals of the proposed waiver plan?
The purpose of this waiver is to provide three (3) full days of professional development
training for our district staff and four (4) full days of parent/teacher conferences. The goal
of the professional development training is to provide our staff with the skills and
knowledge that will directly benefit and impact our students in the Zillah School District.
The focus is to increase academic achievement for all students. The District’s
Professional Development Plan includes; meeting individual student needs, student
achievement data analysis, intervention strategies, GLAD, TPEP, Washington State
Standards, researched based instructional practices, curriculum development and
implementation, and technology integration into instruction. The goal is to have four full
days of parent/teacher conferences (two in fall and two in spring) which provide
opportunities for all of our parents to communicate effectively with teachers about their
child’s academic progress. We also strive to better engage our parents in their child’s
educational activities. Additionally, another purpose of this waiver is to increase
instructional time. By eliminating half days and going to a one-hundred seventy-three
(173) full day calendar we have increased the amount of instructional time for our
students.

2. Explain how the waiver plan is aligned with school improvement plans under WAC 180-16-200
and any district improvement plan. Please include electronic links to school and/or district
improvement plans and to any other materials that may help the SBE review the improvement
plans. (Do not mail or fax hard copies.)

The district has two schools in improvement status and have strategic plans to address
their needs. The district has also adopted similar goals for the entire district. The
turnaround principles, which are provided through the states monitoring tool, Indistar,
identifies seven key areas for improvement. Specific areas the district and schools are
focusing on; our communication and efforts with families and the community, providing
high quality professional development alighed to best practices, and maximizing
instructional time for students. The waiver plan supports these efforts by providing full
day professional development opportunities for staff that are spread throughout the year.
It is challenging to schedule and fund trainers to come to our district multiple times for
different groups because of their different needs. A full day schedule allows us to secure
trainers and allows for flexibility during those days to meet different group needs. The
waiver also allows for the district to have ample dedicated time to meet the needs of our
families. The structure of four full days of conferences allows the district to have
different models of conferences at various times of a given day so families have options
to be able to attend. We are also able to provide longer time slots for conferences so
teachers can go over improvement efforts and share the progress of each child. Lastly,
the waiver helps our district maximize instructional time. Two half days do not equate to
one full day of instruction. The main reason for this is because we do not have to reduce
class time/periods or reduce content to meet a time constraint.
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3. Name and explain specific, measurable and attainable goals of the waiver for student
achievement. Please provide specific data, in table or narrative form, to support your response.

2015-16 Results (Administration Info)

Grade Level SBA ELA SBA Math

3rd Grade 61.6% 77.9%
4th Grade 55.3% 55.3%
5th Grade 56.1% 60.6%
6th Grade 38.0% 13.3%
7th Grade 60.5% 42.5%
8th Grade 62.5% 41.9%
11th Grade Suppressed Suppressed

The district has goals to increase student achievement in a number of areas. We have a
focus to increase overall grade level performance in Mathematics and English Language
Arts by 10%. Even though this is our annual goal, we also look at student growth as a
better measure of success. The way we intend to measure this is by reducing the number
of student scoring at level 1 by 10% and by calculating the number of level 2 students
who have moved to alevel 3. Our goal is for 10% to make that move.

Our last goal is to increase the percentage of students being exited from the Bilingual
Program. Last year, approximately 17% of students in program were exited. This year,

our goals is for 30% of students to be exited.

4. Describe in detail the specific activities that will be undertaken on the proposed waiver days.
Please provide explanation (and evidence if available) on how these activities are likely to result
in attainment of the stated goals for student achievement.

Day 1

Differentiated Instruction Training
e Interventions Support

Supporting the Achievement Gap

[ )
e TPEP - Best Practices
e Tie to Washington State Standards and Curriculum

Transitional Bilingual Part | Training
e Supporting Sub-Group with Best Practices and Review of English Language
Proficiency Standards

e Tie to Washington State Standards and Curriculum

e Introduction to GLAD

Day 2

Substance of Talk Training

e TPEP - Best Practices
e Tieto Washington State Standards and Curriculum

Transitional Bilingual Part Il Training
e Supporting Sub-Group with Best Practices and Review of English Language
Proficiency Standards

e Tie to Washington State Standards and Curriculum
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e GLAD Participant Presentation

Day 3
Ownership of Learning Training
e TPEP - Best Practices
e Tieto Washington State Standards and Curriculum

Transitional Bilingual Part Ill Training
e Supporting Sub-Group with Best Practices and Review of English Language
Proficiency Standards
e Tieto Washington State Standards and Curriculum
e GLAD Review

5. What state or local assessments or metrics will be used to collect evidence of the degree to
which the goals of the waiver are attained?
The Smarter Balanced Assessment for Mathematics and English Language Arts as well as
the English Language Proficiency Assessment of the 21% Century will be used to measure
if the goal was obtained.

6. Waiver requests may be for up to three school years. If the request is for multiple years, how will
activities conducted under the waiver in the subsequent years be connected to those in the first
year? Waivers in subsequent years are also for professional development purposes. The
focus of the professional development has been and will continue to center on student
achievement as well as providing more opportunities for research based instructional
strategy practices for our staff. How the Zillah School District determines the exact type
of professional development will be determined by the needs of our students in our
school district. We also look at how we can better prepare our staff and give them
opportunities for individual and team growth to better serve our students on a daily basis.
We focus on meeting the needs of our students with reflection and evaluation of our
current practices which are always taken into consideration. The district works closely
with our ESD and state agencies to stay up with current trends and best practices that will
continue to push us forward. The core purpose of the Zillah School District is to ensure
high levels of learning for all students. Our district vision, “Educational Excellence for
Everyone” is something we take great pride in and we feel this is extremely important to
our community!

7. Describe in detail the participation of administrators, teachers, other district staff, parents, and
the community in the development of the waiver. The development and implementation of
the waiver is done by the Zillah School District Improvement Team. This district
leadership team is responsible for developing the district calendar and professional
development at the district level and within each building in our district. The team is
made up of all people listed within this question. Input is also gathered at building level
and district level parent meetings and community meetings.
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8. Provide information about the collective bargaining agreement (CBA) with the local education
association, stating the number of professional development days, full instruction days, late-start
and early-release days, parent-teacher conferences, and the amount of other non-instruction
days. Please also provide a link to the district's CBA or e-mail it with the application materials.
Do not send a hard copy of the CBA.

6.5 District Directed Optional Days (District determines agenda for the day)

5 Teacher Directed Optional Days (Individual teacher works with administrator for
approval of work duties)

173 Full Instructional Days

4 Student/Parent Conference Days

3 Required Contract Days (District-wide information, building, district determines agenda
for the day)

0 Half Days

0 Late Start Days

0 Early Release Days

9. Please provide the number of days per year for the following categories:

Stud_ent_instructional days (as requested in 177
application)

Waiver days (as requested in application) 3
Additional teacher work days without students 115
Total 191.5

10. If the district has teacher work days over and above the 180 school days (as identified in row
three of the table), please provide the following information about the days: In columns 3 — 5,
describe the specific activities being directed by checking those that apply.

Percent of
teachers District School Teacher
required to directed directed directed
Day participate activities activities activities
1 Optional X
2 Optional X
3 Optional X
4 Optional X
5 Optional X
6 Optional X X
7 Optional X X
8 Optional X X
9 Optional X X
10 Optional X X
11 Optional X X
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| 5 |  Optional X | X |
Check those that apply

11. If the district has teacher work days over and above the 180 school days (row three of table in
item 9 above), please also explain the rationale for the additional need of waiver days.
Yes, the district does have other days during the year. These are extremely important to
the Zillah School District. Five (5) of these days are Teacher Directed Optional Days that
by contract are days that the district can not plan activities for. The focus of the
professional development has been and will continue to center on student achievement
as well as providing more opportunities for research based instructional strategy
practices for our staff. How the Zillah School District determines the exact type of
professional development will be determined by the needs of our students in our school
district. We also look at how we can better prepare our staff and give them opportunities
for individual and team growth to better serve our students on a daily basis. Itis
imperative that the district continues it's work with regards to increasing student
achievement by providing quality professional development to our staff. This has been
invaluable to our staff, and significant gains have been made with our students. The
demographics of our students continue to change and our students who are considered
at poverty continue to rise. This means that our students and their needs are increasing
at the same time. In addition to the needs of students, our staff needs have increased in
the area of professional development. Training with the teacher evaluation system,
common core standard work, curriculum, assessment, intervention strategies, best
practice research, and language acquisition strategies continue to be important
professional growth opportunities for our staff. The need for the waiver continues to be
of great importance to our district if we are going to improve student achievement and
teacher effectiveness and quality.

New 180 Day Applications- Stop here and skip to Section C, “Last Steps".
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Part B: For Applications for Renewal of Waivers for Additional Years.

1. Describe in detail how the district used the waiver days and whether the days were used as
planned and proposed in your prior request.
Days were used as set forth by the plan. Days were used for the professional
development of the Zillah School District staff. Opportunities were given to staff that
enhanced their abilities to meet the needs of students.

2. To what degree were the purposes and goals of the previous waiver met? Using the
performance metrics for the prior waiver plan, describe how effective the activities implemented
have been in achieving the goals of the plan for student achievement. If goals have not been
met, please describe why the goals were not met, and any actions taken to date to increase
success in meeting the goals.

The Zillah School District has accomplished what it has set out to do many years ago and
the district continues to do so each and every year. The waiver has allowed our staff to
gain professional development during the school year and has allowed us to collaborate
and implement instructional strategies that are making impacts on our students. Data
analysis has also forced our staff to focus on the needs of our students as well as looking
at student achievement. An extremely high percentage (95%) of our students graduate
from high school on time and with the skills to pursue their interests in furthering their
education or a career. According to data from 2014, 61% percent of the state’s public
school graduates enrolled in postsecondary education (colleges, universities, trade
schools) within one year of graduation. Zillah led the way in the ESD 105 districts at 67%.
The district puts a lot of stock in our high school graduation rates. This is very important
to our community. Other datain the district is used to help make changes in programs,
and continue to make our buildings better as we transition students through our
buildings.

3. Describe any proposed changes in the waiver plan going forward, including any changes to the
stated goals or the means of achieving the stated goals, and explain the reasons for proposing
the changes.

N/A Continue with similar plan.

4. Explain why approval of the request for renewal of the waiver is likely to result in advancement of
the goals of the waiver plan.
It is imperative that the district continues it’'s work with regards to increasing student
achievement by providing quality professional development to our staff. This has been
invaluable to our staff, and significant gains have been made with our students. The
demographics of our students continue to change and our students who are considered
at poverty continue to rise. This means that our students and their needs are increasing
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at the same time. In addition to the needs of students, our staff needs have increased in
the area of professional development. Training with the teacher evaluation system,
common core standard work, curriculum, assessment, intervention strategies, best
practice research, and language acquisition strategies continue to be important
professional growth opportunities for our staff. The need for the waiver continues to be
of great importance to our district if we are going to improve student achievement and
teacher effectiveness and quality.

5. How were parents and the community informed on an ongoing basis about the use and impacts
of the previous waiver? Provide evidence of support by administrators, teachers, other district
staff, parents, and the community for renewal of the waiver.

The district calendar and information about the waiver is published on our district website.

Students, administrators, teachers, classified employees, parents and community members

all support our current schedule and the waiver. All union groups (ZEA, ZPSE, ZPA, ZCA)

support this proposal. Our community is use to this schedule and are in great support of it
continuing. Specifically, the parents of the Zillah School District are supportive of the waiver
due to the fact of not having half days which would impact day care, and other supervision
issues. Parents like to know that everyday their child goes to school itis a complete full
school day. It would be very difficult for the Zillah School District to go back to a school
calendar with half days, early release and/or late start days. The current model works
extremely well for our school district, and we are hopeful we can continue with this format.

C. Last Steps:
e Please print a copy for your records.
¢ Mail or email the school board resolution, supporting documents, and this application to the
email or mailing address on the first page. (E-mail is preferable.)
o Ensure supplemental documents clearly identify the questions that the documents support.

Thank you for completing this application.













WAC 180-18-040

Waivers from minimum one hundred eighty-day school year requirement.

(1) A district desiring to improve student achievement by enhancing the educational program
for all students in the district or for individual schools in the district may apply to the state board
of education for a waiver from the provisions of the minimum one hundred eighty-day school
year requirement pursuant to RCW 28A.305.140 and WAC 180-16-215 while offering the
equivalent in annual minimum instructional hours as prescribed in RCW 28A.150.220 in such
grades as are conducted by such school district. The state board of education may grant said
waiver requests for up to three school years.

(2) The state board of education, pursuant to RCW 28A.305.140(2), shall evaluate the need
for a waiver based on whether:

(a) The resolution by the board of directors of the requesting district attests that if the waiver
is approved, the district will meet the required annual instructional hour offerings under RCW
28A.150.220(2) in each of the school years for which the waiver is requested,

(b) The purpose and goals of the district's waiver plan are closely aligned with school
improvement plans under WAC 180-16-220 and any district improvement plan;

(c) The plan explains goals of the waiver related to student achievement that are specific,
measurable, and attainable;

(d) The plan states clear and specific activities to be undertaken that are based in evidence
and likely to lead to attainment of the stated goals;

(e) The plan specifies at least one state or locally determined assessment or metric that will
be used to collect evidence to show the degree to which the goals were attained,;

() The plan describes in detail the participation of administrators, teachers, other district
staff, parents, and the community in the development of the plan.

(3) In addition to the requirements of subsection (2) of this section, the state board of
education shall evaluate requests for a waiver that would represent the continuation of an
existing waiver for additional years based on the following:

(a) The degree to which the prior waiver plan's goals were met, based on the assessments or
metrics specified in the prior plan;

(b) The effectiveness of the implemented activities in achieving the goals of the plan for
student achievement;

(c) Any proposed changes in the plan to achieve the stated goals;

(d) The likelihood that approval of the request would result in advancement of the goals;

(e) Support by administrators, teachers, other district staff, parents, and the community for
continuation of the waiver.

[Statutory Authority: RCW 28A.305.140(2) and 28A.305.141(3). WSR 12-24-049, § 180-18-040, filed
11/30/12, effective 12/31/12. Statutory Authority: Chapter 28A.305 RCW, RCW 28A.150.220,
28A.230.090, 28A.310.020, 28A.210.160, and 28A.195.040. WSR 10-23-104, § 180-18-040, filed
11/16/10, effective 12/17/10. Statutory Authority: RCW 28A.305.140 and 28A.655.180. WSR 10-10-007,
§ 180-18-040, filed 4/22/10, effective 5/23/10. Statutory Authority: RCW 28A.150.220(4), 28A.305.140,
28A.305.130(6), 28A.655.180. WSR 07-20-030, § 180-18-040, filed 9/24/07, effective 10/25/07.
Statutory Authority: Chapter 28A.630 RCW and 1995 ¢ 208. WSR 95-20-054, § 180-18-040, filed
10/2/95, effective 11/2/95.]



http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/wac/default.aspx?cite=180-16-215
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/wac/default.aspx?cite=180-16-220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.141
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.230.090
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.310.020
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.210.160
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.195.040
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.655.180
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.130
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.655.180
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.630

WAC 180-18-050

Procedure to obtain waiver.

(1) State board of education approval of district waiver requests pursuant to WAC 180-18-
030 and 180-18-040 shall occur at a state board meeting prior to implementation. A district's
waiver application shall include, at a minimum, a resolution adopted by the district board of
directors, an application form, a proposed school calendar, and a summary of the collective
bargaining agreement with the local education association stating the number of professional
development days, full instruction days, late-start and early-release days, and the amount of other
noninstruction time. The resolution shall identify the basic education requirement for which the
waiver is requested and include information on how the waiver will support improving student
achievement. The resolution must include a statement attesting that the district will meet the
minimum instructional hours requirement of RCW 28A.150.220(2) under the waiver plan. The
resolution shall be accompanied by information detailed in the guidelines and application form
available on the state board of education's web site.

(2) The application for a waiver and all supporting documentation must be received by the
state board of education at least forty days prior to the state board of education meeting where
consideration of the waiver shall occur. The state board of education shall review all applications
and supporting documentation to insure the accuracy of the information. In the event that
deficiencies are noted in the application or documentation, districts will have the opportunity to
make corrections and to seek state board approval at a subsequent meeting.

(3) Under this section, a district seeking to obtain a waiver of no more than five days from
the provisions of the minimum one hundred eighty-day school year requirement pursuant to
RCW 28A.305.140 solely for the purpose of conducting parent-teacher conferences shall provide
notification of the district request to the state board of education at least thirty days prior to
implementation of the plan. A request for more than five days must be presented to the state
board under subsection (1) of this section for approval. The notice shall provide information and
documentation as directed by the state board. The information and documentation shall include,
at a minimum:

(a) An adopted resolution by the school district board of directors which shall state, at a
minimum, the number of school days and school years for which the waiver is requested, and
attest that the district will meet the minimum instructional hours requirement of RCW
28A.150.220(2) under the waiver plan.

(b) A detailed explanation of how the parent-teacher conferences to be conducted under the
waiver plan will be used to improve student achievement;

(c) The district's reasons for electing to conduct parent-teacher conferences through full days
rather than partial days;

(d) The number of partial days that will be reduced as a result of implementing the waiver
plan;

(e) A description of participation by administrators, teachers, other staff and parents in the
development of the waiver request;

(F) An electronic link to the collective bargaining agreement with the local education
association.

Within thirty days of receipt of the notification, the state board will, on a determination that
the required information and documentation have been submitted, notify the requesting district
that the requirements of this section have been met and a waiver has been granted.



http://app.leg.wa.gov/wac/default.aspx?cite=180-18-030
http://app.leg.wa.gov/wac/default.aspx?cite=180-18-030
http://app.leg.wa.gov/wac/default.aspx?cite=180-18-040
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220

[Statutory Authority: RCW 28A.305.140(2) and 28A.305.141(3). WSR 12-24-049, § 180-18-050, filed
11/30/12, effective 12/31/12. Statutory Authority: Chapter 28A.305 RCW, RCW 28A.150.220,
28A.230.090, 28A.310.020, 28A.210.160, and 28A.195.040. WSR 10-23-104, § 180-18-050, filed
11/16/10, effective 12/17/10. Statutory Authority: RCW 28A.305.140 and 28A.655.180. WSR 10-10-007,
§ 180-18-050, filed 4/22/10, effective 5/23/10. Statutory Authority: RCW 28A.150.220(4), 28A.305.140,
28A.305.130(6), 28A.655.180. WSR 07-20-030, § 180-18-050, filed 9/24/07, effective 10/25/07.
Statutory Authority: RCW 28A.150.220(4), 28A.305.140, and 28A.305.130(6). WSR 04-04-093, § 180-
18-050, filed 2/3/04, effective 3/5/04. Statutory Authority: Chapter 28A.630 RCW and 1995 ¢ 208. WSR
95-20-054, § 180-18-050, filed 10/2/95, effective 11/2/95.]



http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.141
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.230.090
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.310.020
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.210.160
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.195.040
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.655.180
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.130
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.655.180
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.130
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.630

Option One Waiver Application Worksheet

District: Central Kitsap Days requested: 3
Date: 1/12/2017 Years requested: 3
New or Renewal: N
WAC (@) (b) (c) (d) (€) ®)
180-18-040 | Resolution attests Purpose and goals Explains goals of States clear and Specifies at least Describes in detail
(2 that if waiver is of waiver plan are the waiver related to | specific activities to | one state or local participation of
approved, district closely aligned with | student be undertaken that assessment or teachers, other staff,
will meet the school/district achievement that are based in metric that will be parents and
instructional hour improvement plans. | are specific, evidence and likely | used to show the community in
requirement in each measurable and to lead to attainment | degree to which the | development of the
year of waiver. attainable. of stated goals. goals were attained. | plan.
Satisfies
criterion
YIN

Comments




Option One Waiver Application Worksheet

District: Zillah Days requested: 3
Date: 1/12/2017 Years requested: 3
New or Renewal: R
WAC (@) (b) (c) (d) (€) ®)
180-18-040 | Resolution attests Purpose and goals Explains goals of States clear and Specifies at least Describes in detail
(2 that if waiver is of waiver plan are the waiver related to | specific activities to | one state or local participation of
approved, district closely aligned with | student be undertaken that assessment or teachers, other staff,
will meet the school/district achievement that are based in metric that will be parents and
instructional hour improvement plans. | are specific, evidence and likely | used to show the community in
requirement in each measurable and to lead to attainment | degree to which the | development of the
year of waiver. attainable. of stated goals. goals were attained. | plan.
Satisfies
criterion
Y/N

Comments




District:

Renewals: “In addition to the requirements of subsection (2), the state board of education shall evaluate requests for a waiver that would
represent the continuation of an existing waiver for additional years based on the following:”

WAC
180-18-040

©)

(a)

The degree to which the
prior waiver plan’s goals
were met, based on the
assessments or metrics
specified in the prior
plan.

(b)

The effectiveness of the
implemented activities in
achieving the goals of
the plan for student
achievement.

(©)

Any proposed changes
in the plan to meet the
stated goals.

(d)

The likelihood that
approval of the request
would result in
advancement of the
goals.

(e)

Support by
administrators, teachers,
other staff, parents and
community for
continuation of the
waiver.

Meets
criterion
Y/N

Comments






http://www.k12.wa.us/DataAdmin/PerformanceIndicators/Assessment.aspx






http://www.k12.wa.us/DataAdmin/PerformanceIndicators/Assessment.aspx

















































Appendix C—Achievement Data

. Achievement Awards

. Demographics—OSPI Report Card

. State Board of Education Achievement Index Summary:

a. 2014-2015 Exemplary 8.29

b. 2013-2014 Very Good 7.08

c. 2012-2013 Good 6.73

. Longitudinal Grade Level Comparison

a. SBAC/MSP Science 2015 and SBAC/MSP Science 2016
. MSP Data 8" Grade Classes of 2015-2021

. Comparison of Paterson/Valley Schools/State

a. MSP 2013, 2014

b. SBAC 2015, 2016

. EOC Algebra results-2014 and Comparison Paterson/Valley
Schools/State WLPT



ACHIEVEMENT AWARDS

2008
State Superintendent’s Learning Improvement Award
School of Distinction

2009
Washington Achievement Award: Overall Excellence

2013
Washington Achievement Award: High Progress

2014
Washington Achievement Award: High Progress

2015
State Superintendent’s Learning Improvement Award
School of Distinction

2016
State Superintendent’s Learning Improvement Award
School of Distinction



School of Distinction

One of the 5% highest improving schools in the State of Washington
for increased ELA/Math achievement and Graduation Rate over the past 5 years.
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State Board of Education Achievement Index Summary:
2014-2015 Exemplary 8.29
2013-2014 Very Good 7.08
2012-2013 Good 6.73




































Appendices

Appendix A—Paterson School District Calendars

Appendix B—Paterson School Board Resolution #05-2016

Appendix C—Achievement Data
1. Achievement Awards
2. Demographics—OQSPI Report Card
3. State Board of Education Achievement Index Summary:
a. 2014-2015 Exemplary 8.29
b. 2013-2014 Very Good 7.08
c. 2012-2013 Good 6.73
4. Longitudinal Grade Level Comparison
a. SBAC/MSP Science 2015 and SBAC/MSP Science 2016
5. MSP Data 8" Grade Classes of 2015-2021
6. Comparison of Paterson/Valley Schools/State
a. MSP 2013, 2014
b. SBAC 2015, 2016
7. EOC Algebra results-2014 and Comparison Paterson/Valley
Schools/State WLPT

Appendix D—Additional Supporting Documents
1. Petition of Support

2. Student Letters
3. Letter to Senator Steve Litzow, Chair and
Members of the Senate Early Learning& K-12 Committee










Appendix D — Additional Supporting Documents

In Appendix D, Paterson School District included three petitions of
support for this waiver request from students and parents in the
community and sixteen student letters in support of the waiver days.
These letters highlighted the importance of their waiver to the
students’ learning, engagement, and flexible scheduling in the
community. These letters are not included in this packet due to printing
volume, please contact Parker Teed at parker.teed@k12.wa.us if you
wish to request these letters.

This appendix also contains a letter to Senator Steve Litzow, Chair and
Members of the Senate Early Learning and K-12 Committee


mailto:parker.teed@k12.wa.us




RCW 28a.305.141
Waiver from one hundred eighty-day school year requirement—Criteria.

(1) In addition to waivers authorized under RCW 28A.305.140 and 28A.655.180, the state board of
education may grant waivers from the requirement for a one hundred eighty-day school year under
RCW 28A.150.220 to school districts that propose to operate one or more schools on a flexible calendar
for purposes of economy and efficiency as provided in this section. The requirement under
RCW 28A.150.220 that school districts offer minimum instructional hours may not be waived.

(2) A school district seeking a waiver under this section must submit an application that includes:

(a) A proposed calendar for the school day and school year that demonstrates how the instructional
hour requirement will be maintained;

(b) An explanation and estimate of the economies and efficiencies to be gained from compressing
the instructional hours into fewer than one hundred eighty days;

(c) An explanation of how monetary savings from the proposal will be redirected to support student
learning;

(d) A summary of comments received at one or more public hearings on the proposal and how
concerns will be addressed;

(e) An explanation of the impact on students who rely upon free and reduced-price school child
nutrition services and the impact on the ability of the child nutrition program to operate an
economically independent program;

(f) An explanation of the impact on employees in education support positions and the ability to
recruit and retain employees in education support positions;

(g) An explanation of the impact on students whose parents work during the missed school day; and

(h) Other information that the state board of education may request to assure that the proposed
flexible calendar will not adversely affect student learning.

(3) The state board of education shall adopt criteria to evaluate waiver requests under this section.
A waiver may be effective for up to three years and may be renewed for subsequent periods of three or
fewer years. After each school year in which a waiver has been granted under this section, the state
board of education must analyze empirical evidence to determine whether the reduction is affecting
student learning. If the state board of education determines that student learning is adversely affected,
the school district must discontinue the flexible calendar as soon as possible but not later than the
beginning of the next school year after the determination has been made.

(4) The state board of education may grant waivers authorized under this section to five or fewer
school districts. Of the five waivers that may be granted, two must be reserved for districts with student
populations of less than one hundred fifty students, and three must be reserved for districts with
student populations of between one hundred fifty-one and five hundred students.

[2016c998§1;2014c171§1;2009c5438§2.]
NOTES:

Finding—2009 c 543: "The legislature continues to support school districts seeking innovations
to further the educational experiences of students and staff while also realizing increased efficiencies in
day-to-day operations. School districts have suggested that efficiencies in heating, lighting, or
maintenance expenses could be possible if districts were given the ability to create a more flexible


http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.655.180
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.220
http://lawfilesext.leg.wa.gov/biennium/2015-16/Pdf/Bills/Session%20Laws/House/2476.SL.pdf?cite=2016%20c%2099%20%C2%A7%201;
http://lawfilesext.leg.wa.gov/biennium/2013-14/Pdf/Bills/Session%20Laws/Senate/6242-S.SL.pdf?cite=2014%20c%20171%20%C2%A7%201;
http://lawfilesext.leg.wa.gov/biennium/2009-10/Pdf/Bills/Session%20Laws/House/1292-S.SL.pdf?cite=2009%20c%20543%20%C2%A7%202.

calendar. Furthermore, the legislature finds that a flexible calendar could be beneficial to student
learning by allowing for the use of the unscheduled days for professional development activities,
planning, tutoring, special programs, parent conferences, and athletic events. A flexible calendar also
has the potential to ease the burden of long commutes on students in rural areas and to lower
absenteeism.

School districts in several western states have operated on a four-day school week and report
increased efficiencies, family support, and reduced absenteeism, with no negative impact on student
learning. Small rural school districts in particular could benefit due to their high per-pupil costs for
transportation and utilities. Therefore, the legislature intends to provide increased flexibility to a limited
number of school districts to explore the potential value of operating on a flexible calendar, so long as
adequate safeguards are put in place to prevent any negative impact on student learning." [ 2009 c 543
§1]

WAC 180-18-065

Waiver from one hundred eighty-day school year requirement for purposes of
economy and efficiency—Criteria for evaluation of waiver requests.

(1) In order to be granted a waiver by the state board of education under RCW 28A.305.141
to operate one or more schools on a flexible calendar for purposes of economy and efficiency, a
school district eligible for such waiver must meet each of the requirements of RCW
28A.305.141(2).

(2) In the event that a greater number of requests for waivers are received that meet the
requirement of subsection (1) of this section than may be granted by the state board of
education under RCW 28A.305.141(3), priority shall be given to those plans that best redirect
monetary savings from the proposed flexible calendar to support student learning.

[Statutory Authority: RCW 28A.305.140(2) and 28A.305.141(3). WSR 12-24-049, § 180-18-065, filed
11/30/12, effective 12/31/12.]


http://lawfilesext.leg.wa.gov/biennium/2009-10/Pdf/Bills/Session%20Laws/House/1292-S.SL.pdf?cite=2009%20c%20543%20%C2%A7%201.
http://lawfilesext.leg.wa.gov/biennium/2009-10/Pdf/Bills/Session%20Laws/House/1292-S.SL.pdf?cite=2009%20c%20543%20%C2%A7%201.
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.141
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.141
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.141
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.140
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.305.141
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