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Title:

Strategic Plan Review

As Related To:

X Goal One: Effective and accountable P-13
governance.

X Goal Two: Comprehensive statewide K-12
accountability.

X Goal Three: Closing achievement gap.

X Goal Four: Strategic oversight of the K-12
system.

X Goal Five: Career and college readiness
for all students.

[] other

Relevant To X Policy Leadership | X Communication

Board Roles: X] System Oversight | [X] Convening and Facilitating
X Advocacy

Policy None

Considerations /
Key Questions:

Possible Board X Review [ ] Adopt
Action: [] Approve [] Other
Materials [ ] Memo
Included in X Graphs / Graphics
Packet: [] Third-Party Materials
[ ] PowerPoint
Synopsis: Board members will review current work related to the Board’s 2013—-2014 Strategic Plan Goals

and what is on the horizon.

Prepared for the January 8-9, 2014 Board Meeting
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Strategic Plan Annual Progress Dashboard
(July 2013-July 2014)

M Jul & Previous B September Products / Results I© November Products / Results
January Products / Results ® March Products / Results May Products / Results

July Products / Results B Remaining Products/Results

A. Improve the current P-13 education governance structure

Governance

I

A. Revise the Achievement Index

B. Establish Performance Improvement Goals for the P-13 System

Accountability

C. Develop and implement a statewide accountability system

A. Promote policies that will close the achievement gap

B. Advocate for high quality early learning experiences for all
children

Achieve ment Gap

C. Promote policies for an effective teacher workforce

A. Work with districts to ensure Basic Education Act compliance

B. Assist in oversight of online learning and other alternative
learning experience programs and Washington State diploma-
granting institutions

Oversight

C. Promote, through legislation and advocacy, a transition to a
competency-based system of crediting and funding

A. Provide leadership for graduation requirements that prepare
students for postsecondary education, the 21st century world of
work, and citizenship

B. Identify and advocate for strategies to increase postsecondary
attainment

C. Promote policies to ensure students are nationally and -
internationally competitive in math and science
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Strategic Plan Two-Month Executive Summary
(November & December 2013)

Goal Recent Work

e Participated in the National Governors Association’s Site Visit for Improving Learning Scale.
e Contributed to the QEC report.

Effective and
accountable P-13

governance Outreach i il v
e Solicited feedback on SB 5329 draft rules.
c hensi e  Produced first output of data using the revised Achievement Index.
stg?;%zeeg-si\ée e Analyzed alternative Index weighting outcomes for face validity.
recognition and e Sentreport to the Legislature on ESSB 5491.
accountability e Drafted visualization for 5491 indicator website.
Outreach

e Held the December AAW meeting to discuss discipline data, whole child indicators, and the
possibility of an ELL Award.

Closing the
achiev?ament gap e Met with PESB to discuss strategies to attract, retain and support high quality teachers.
Outreach"
] ¢ Solicited feedback on charter authorizer oversight draft rules.
Strategic « Sent Option 2 Waiver Analysis to the Legislature.
oversight of the
K-12 system OutreachVi
e Met with legislators to encourage the implementation of the career- and college-ready
requirements within fully-funded basic education.
Career and e Met with OSPI and WSAC to discuss transitions to postsecondary communication between

students and guidance counselors.
o Met with legislators to discuss potential for developing statutory framework for math and science
equivalencies for skills centers.

Outreachviii, ix, x, xi, xii, xiii

college readiness
for all students

" Quality Education Council

i South Sound Education Communicators

it Snohomish County Superintendents’ Meeting
v WSSDA Annual Conference

¥ Washington Educational Research Association
vi Heard from Special Education Advocates at AAW meeting
Vi Created 1080 Instructional Hours FAQ

Vit \Washington STEM Summit

* Skills Center Directors’ Meeting

X Student Achievement Council

X NASBE Institute

Xi Achieve Conference

Xi Core to College
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