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Improving Educator Workforce Development and Local Staffing Practices 
Reflecting research and policy emerging in many states and federal initiatives, the PESB’s 
goals, strategies, initiatives, and policies reflect a significant shift toward creating a 
comprehensive educator development system that supports a continuum of educator 
development that begins with recruitment and extends career-long.   
 

Previous Now / Future 

“Firehose” approach to supply Pipeline 

Candidate interest drives enrollment State / local need drives enrollment 

Student teachers are “guests in schools” Field placement benefits student learning / 
veteran teachers 

Supervising interns = veteran release time Mentoring = co-teaching, integration, skilled 
support, impact on students 

Beginning teachers marks end of 
preparation 

Career-long, support continuum of 
professional growth; opportunities and access 
to retooling 

 
The PESB has implemented numerous measures that have greatly strengthened the 
continuum in areas in which it holds authority and responsibility, including: more rigorous, 
clinically-based preservice preparation program and certification standards; greater access 
to a broader range of preparation options and providers; second tier certification rooted in 
professional practice and requiring student based evidence; pathways and financial 
incentives for veteran teachers to strengthen their content knowledge and credentials; and 
support and incentives for individuals from underrepresented populations to complete 
college and pursue a career in teaching math, science or other shortage areas.  What is 
discussed in recent literature and reflects the experience of the PESB, however, is that the 
transformation required to truly establish a high-quality educator development system will 
require a broader statewide approach, including state-specific analysis and strategies for 
addressing the policy and practice barriers that prevent fundamental change in local 
district practices with regard to staffing and workforce development.  For example, the 
PESB and others desire growth and expansion of residency-model preparation programs.  
Recruiting into these type of programs, however, requires district clarity and commitment 
related to the number of teaching positions they will have available.  One barrier to this is 
that Washington school districts recruit and hire very late, due to uncertainty about 
enrollment and apportionment; what one Washington superintendent recently called “the 
tyranny of the immediate”.    
 
As another example, because the state lacks predictive models for districts to be able to 
project their future workforce needs, taking into account fluctuations in economic situation, 
it is difficult to match up recruitment, preservice production, and distribution strategies with 
an unclear picture of district demand.  The PESB has emerging data tools, and initiatives 
underway to create strong partnerships between preparation programs and school 



districts, and PESB staff will highlight some of these.  But more fundamental data and 
systems approach is clearly implied. 
 
Behind this cover are excerpts from several reports that describe the current status and 
needed changes in educator workforce development at the local and state level.  One 
report excerpt’s authorship included Marge Plecki from University of Washington’s Center 
for Study of Teaching and Policy, who will also be present to discuss this issue and assist 
the Board’s in engaging in dialogue around joint support for change.  
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