
PESB Updates

• 2261 – continuum of 
educator development; 
compensation

• Recurring problem of teacher 
shortages



PESB in 2261        

• Calibrated Standards at All Levels

• Classroom-based preservice assessment of teacher 
effectiveness

• External, uniform assessment for professional 
certification (2nd tier) 

• Limit length of residency cert (1st tier) / when 
professional certification assessment must be 
achieved

• Enhanced salary allocation model that aligns state 
expectations for educator development and 
certification with the compensation system 
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• Yes!   

– Research results from UW Center for Education Data and 
Research

– Assessment performs much like National Board

– Will be able reweight exam to better capture variance

• Other result of note – newer teachers outperforming 
veterans

Does Pro Teach Identify Teachers with Better Student 
Learning Gains?
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PESB in 2261        

 Calibrated Standards at All Levels

 Classroom-based preservice assessment of teacher 
effectiveness

 External, uniform assessment for professional certification 
(2nd tier) 

 Limit length of residency cert (1st tier) / when professional 
certification assessment must be achieved

? Enhanced salary allocation model that aligns state 
expectations for educator development and certification 
with the compensation system 

Raised Standards, but neither supporting nor 
compensating it with PD or related comp



Teacher Shortages

• What’s happened – shortage / surplus / shortage

• Going on right now?

– Attrition levels highest in decades

– Uptick in hiring – sub pool gone / everybody 
getting jobs

– Declining enrollment

• Recurring nature – need to get off the roller 
coaster

• Complicated causation needs systemic 
solutions



Teacher Shortages

What PESB Doing:

• Expanding Alternative Routes and Educator Retooling

• Broadening interstate reciprocity

• Community College-based preparation programs

• Strengthening articulation for paraeducators

• Support for improved recruitment practices

• Redesigned Careers in Education Curriculum based on 
Recruiting WA Teachers

• Developing model training for administrators on effective 
workforce development practices 



Teacher Shortages

What Legislature Can Do:

• Increase funding for Retooling and Alternative 
Routes

• Centralize and fund statewide or regional marketing, 
recruitment and common application processes 
(ESDs, OSPI)

• Enact QEC Compensation Work Group 
Recommendations

• Teaching Academies / Careers in Ed

• Statewide beginning teacher induction / mentoring



Teacher Shortages

Legislature (cont):

• Priority recruitment and enrollment areas

• State-provided forecast tools

• Improve funding predictability – enable earlier hiring
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EXTRA SLIDES . . . .
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• First of kind in U.S. 

• Launched January 2010

• 3 entries – evidence of student & teacher work

• Transparent, online, flexible, 14 month window to submit –
create portfolio over time

• Variety of support providers – WEA Jump Start, ESDs, districts, 
individuals

• Previous higher ed based = $1,500 - $8,000; ProTeach = $495

Performance Assessment at 2nd Tier Cert
ProTeach Portfolio


