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SBE STRATEGIC PLAN GOAL TWO: PROVIDE LEADERSHIP FOR CLOSING THE 

ACADEMIC ACHIEVEMENT GAP  

OBJECTIVE B: ADVOCATE FOR HIGH QUALITY EARLY LEARNING EXPERIENCES:  

EARLY LEARNING UPDATE 

 

 

BACKGROUND 

 
The Washington State Board of Education’s 2011-2014 Strategic Plan includes a goal to 
provide leadership in closing the achievement gap. A key component in closing the gap is 
ensuring that all children receive high quality learning experiences in the early grades.  
 
The Department of Early Learning (DEL) will be presenting the preliminary results of the newly 
piloted kindergarten readiness assessment process (WaKIDS), as well as a one-year priority 
action plan developed with other early learning partners in the state.  
 
WaKIDS 
The 2009-2011 state operating budget provided $50,000 each year for two years for the 
Department of Early Learning and the Office of Superintendent of Public Instruction (OSPI) “to 
identify and test a kindergarten assessment process and tools in geographically diverse school 
districts.” The Bill and Melinda Gates Foundation and Thrive by Five Washington also support 
the project with private grant funds. The purpose of the assessment is to provide families, 
teachers, and early learning professionals with information to ensure smooth transitions for 
students entering kindergarten, as well as provide summative information for early learning 
programs. 
 
In the fall of 2010, DEL and OSPI piloted the WaKIDS Kindergarten Readiness Assessment in 
classrooms in 51 districts throughout the state. Three different assessment tools were piloted. 
Each assessment measured four domains of child development: 1) social/emotional, 2) literacy, 
3) cognitive, and 4) physical. A report due to the Washington State Legislature on January 15, 
2011, will inform future funding and policy decisions about kindergarten assessment processes 
in Washington State. 
 
Early Learning Joint Resolution 
In the fall of 2010, DEL, OSPI, and Thrive by Five finalized the Washington State Early 
Learning Plan. In December, these same organizations created the 2011 Implementation 
Priorities for the Early Learning Plan, including: 

 Home visiting. 

 Early literacy. 

 Early Childhood Education and Assistance Program (ECEAP). 

 Parent information and resources. 

 Quality rating and improvement system. 

 Implement kindergarten readiness assessment. 

 Phased in full day kindergarten. 
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 Early learning and development benchmarks. 

 Statewide infrastructure. 

 P-20 longitudinal data system. 
 

POLICY CONSIDERATION 

 
The SBE Strategic Plan indicates that SBE will support bills that increase access to high quality 
early learning experiences. This update from DEL provides necessary background to align 
SBE’s advocacy with current early learning efforts. 
 

EXPECTED ACTION 

 
None. 
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Early Learning Plan: What it is, how 
to make it a reality

Washington Kindergarten Inventory of 
Developing Skills (WaKIDS) 

Today



Early Learning Plan: A 10-year roadmap
• An early learning system that:

o provides all children a solid foundation for success in 
school and life.

o coordinates the multiple systems that impact children 
in their earliest years

o measures results over time for children and families to 
ensure we invest in what works

o supports early care and education professionals in 
offering quality learning environments



Implementing the plan: 
Early Learning Partnership Joint Resolution



Implementing the plan
• DEL, Thrive, OSPI chose our first-year 

priorities
• Is it an essential “building block” to the 

early learning system?
• Do we have resources (fiscal and 

human) to get it done?



Ready and successful…
…children
…parents, families and caregivers
…early learning professionals
…schools
…systems and communities

School readiness



First-year priorities (2011)               
Lead Partner: DEL

Implement kindergarten readiness assessment (WaKIDS) (co-
lead with OSPI)

Expand and enhance ECEAP

Revise and promote use of Early Learning and Development 
Benchmarks

Build statewide infrastructure for partnerships and mobilization

Expand P-20 longitudinal data system 

Implement quality rating and improvement system (co-lead 
with Thrive by Five)



First-year priorities (2011)            
Lead Partner: OSPI

Implement kindergarten readiness 
assessment (WaKIDS) (co-lead with DEL)

Implement phased-in full-day kindergarten

Increase early literacy (co-lead with Thrive)



Make home visiting available to at-risk 
families

Ensure social-emotional learning—parents, 
caregivers, early learning professionals

Implement quality rating and improvement 
system (co-lead with DEL)

Increase early literacy (co-lead with OSPI)

First-year priorities (2011)             
Lead Partner: Thrive



Funding the first-year priorities

• Sustain current investments 
• Most priorities are supported with

o existing state funds
o existing federal funds 
o combination of federal and private 

funds



Questions



Overview of the WaKIDS Pilot
Director Bette Hyde

Assistant Director Bonnie Beukema

www.del.wa.gov/wakids
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No consistent data on child progress until third grade
Address the preparation gap before it becomes an 
achievement gap

Why WaKIDS?

13



Support smooth transition into kindergarten for 
children

Inform teacher instruction

Build partnerships among parents, providers, teachers

Importance of focusing on “whole child” development

Why WaKIDS?
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$100,000 to “identify and test a kindergarten 
assessment process and tools in geographically 
diverse school districts. School districts may 
participate in testing the kindergarten assessment 
process on a voluntary basis.”
Report due to Legislature on January 15, 2011
Required matching private grant funding secured 
from Bill and Melinda Gates Foundation and Thrive 
by Five Washington

2009‐2011 state operating budget
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Office of Superintendent of Public Instruction, 
Department of Early Learning, Thrive by Five 
Washington
Voluntary school districts
WaKIDS Advisory Team: 

Elementary principals
Early care & education professionals
Assessment directors
Child development specialists
Parents

University of Washington

WaKIDS pilot partners

Special education specialists
Equity/cultural specialists
Kindergarten teachers
Tribal representatives
OSPI, DEL, Thrive, Gates Foundation
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WaKIDS pilot participants
115 classrooms in 51 school districts around 
the state
Almost 3,000 incoming kindergarteners
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Pilot Demographics
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The three parts of the pilot: 
Family connection

Whole child inventory
Early learning collaboration
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Family connection: Purpose

Families are welcomed
Teachers and families begin 
building strong relationships
Teachers gather information from 
families about children
A “back and forth” conversation 
with the child at the heart of it
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Early learning collaboration: Purpose
Discuss information early learning 
providers have about the children 
they’ve cared for and taught
Early learning professionals and 
kindergarten teachers look for ways to 
share child information to support 
transition and learning
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“Whole child” inventory: Purpose
Gather information about child’s 
development in 4 domains:

Cognitive
Language/literacy
Physical
Social/emotional

Evaluate cost/time needed to administer 
tools
Tools being piloted:

Teaching Strategies GOLD 
Pearson Work Sampling System
CTB/McGraw Hill Developing Skills Checklist
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Whole child inventory: What we know
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First statewide kindergarten assessment across 
multiple domains of child development

More than one-third of children enter kindergarten 
below expected skill level

Nearly half of children enter kindergarten below 
expected skill level in language, literacy and 
communication

Results illustrate preparation gap



Results: Teaching Strategies Gold
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Results: Work Sampling System
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Next Steps
• Expand WaKIDS to more schools with state‐
funded full day kindergarten

• Select one child assessment tool to be used 
statewide

• Determine the expected/typical “kindergarten 
entry level” for the chosen assessment tool for 
use in compiling statewide data
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Next Steps
• Ensure teachers have one day of WaKIDS training 
before school starts with follow‐up 
communications and training to support teachers 
during the implementation of WaKIDS.

• Strengthen the Early Learning Collaboration 
component.

• Strengthen the prek‐third grade
alignment.
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www.del.wa.gov/wakids
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Questions?
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